Washington D.C. 2019
Jan 23: The True Drivers of Performance: Work Smarter, Reduce Stress, Lead by Example
We all want to be more productive and deliver our best results. Managing it all is hard, and leading in today's hyper-paced world is even harder.
Cut through the complexities and excuses to start realizing real gains simply by changing one thing: the way you make decisions. Quickly begin
to use the time you have each day to move your business and life forward, make decisions that yield better results, waste less time, reduce
stress and regain balance. Learn how great decision-making habits yield a lifetime of accomplishments.
Steve McClatchy is a keynote speaker, workshop leader and author of the New York Times bestseller Decide: Work Smarter, Reduce Your
Stress & Lead by Example. Mr. McClatchy has spoken before thousands of audiences on the topics of leadership, performance, personal
growth, and work/life engagement. He is a frequent guest lecturer in many of Americas top business graduate schools including Harvard and
Wharton and has been quoted in The Wall Street Journal, WebMD Magazine, Fast Company, Oprah Magazine, Entrepreneur and Investors
Business Daily. He is best known for his passion, sense of humor and energetic personality.

Feb 21: Women and Well Being: How you can thrive at work
Learning to thrive can help women leaders succeed despite the challenges they face. Discover how to become a more self-confident,
emotionally intelligent, and resilient leader by improving your well-being. Learn how to boost levels of employee engagement and performance
by creating a positive workplace where everyone is thriving. This workshop presents a model of well-being and describes how thriving impacts
leadership success. Participants will learn well-being practices that can be used to enhance their leadership skills and optimize the performance
of their teams.
Dr. Beth Cabrera shares the power of positivity and purpose through her research, writing, and speaking, helping organizations and individuals
apply knowledge from the field of positive psychology to achieve greater success and well-being. Through her company Cabrera Insights, Beth
works with organizations to help them create and maintain positive work environments where people thrive, and also teaches individuals
strategies for living happier, more meaningful lives. Her approach is extremely effective in developing leaders, building teams, and advancing
careers. Dr. Cabreras expertise was gained through years of experience teaching, conducting research, advising organizations, and coaching
individuals on how to maximize engagement and performance. Her research has been published in leading academic and professional journals.
She is also the author of the book Beyond Happy - Woman Work and Well Being.

Mar 13: Breakthrough Ideas: How to Become a More Strategic Thinker
Being strategically competitive in today's chaotic and complex global environment requires a different way of looking at how we approach
strategic thinking. Leaders who are tasked with strategic responsibility must be attentive, agile, adaptive and innovative thinkers. Four key issues
are addressed in this session: Why do organizations need strategic thinkers? What is strategic thinking? Who is a strategic thinker? How can
strategic thinking be developed?
Dr. Julia Sloan, author of the definitive book Learning to Think Strategically, is widely recognized for her pioneering work in the application of
complex cognitive theory to everyday global strategic thinking practice. Her work draws upon more than two decades of her own expatriate
corporate experience working on strategy to align the business agenda with prevailing economic, cultural and social issues.

Apr 11: The Courage to Confront: Smart Problem-Solving in the Face of Conflict
It takes courage to confront. This thought-provoking and interactive session will begin with a deep dive into emotional intelligence and why
emotions are critical to your success. We also explore seven basic conflict management styles that each have a time and a place depending on
your goals and objectives.
Scott J. Allen, Ph.D., is the Standard ProductsDr. James S. Reid Chair in Management at John Carroll University. Allen is an associate
professor and teaches courses in leadership, management skills, and executive communication. In 2014 he was awarded the Wasmer
Outstanding Teaching Award for his work in the classroom. Scott has published more than 50 book chapters and peer-reviewed journal articles.

May 08: The Power of Accountability: Build Engagement, Collaboration and Trust
In this interactive, highly practical session, we'll examine what it takes to create an environment where people are willing to step up and take
ownership for their actions and decisions. You'll learn key principles for clarifying communication, creating team cohesion, and coaching
performance that reduce "victim behavior" while fostering trust and teamwork. Discover how small but powerful changes in attitude and behavior
- reinforced every day - can yield tremendous results.
Dr. Michael Brenner, president of Right Chord Leadership LLC, is an international leadership consultant, executive coach, keynote speaker,
author, and professional musician. He has taught courses at Immaculata University, Temple University, and La Salle University in organizational
behavior, negotiations, systems dynamics, interpersonal communication, and the sociology of work. Dr. Brenner earned a doctorate in adult
learning and leadership from Columbia University and a masters degree in adult and organizational development from Temple University. He
has worked with a variety of well-known organizations including SAP, QVC, Childrens Hospital of Philadelphia, Godiva, Boeing, the Federal
Reserve Bank of Philadelphia, and Sri Lankan manufacturer Maliban. He is Past President of the Greater Philadelphia chapter of the
Association for Talent Development (ATD) and has been a featured speaker at many industry events and conferences. Dr. Brenner has
published several articles and is currently writing a book on high performance teams. An accomplished saxophone player, Dr. Brenner has
performed on stages around the world and frequently utilizes music and improvisation in his workshops to demonstrate principles of leadership
and teamwork.

Jun 12: Authentic Leadership: Build Trust, Communicate With Impact, and Inspire Others
This workshop addresses professional success from a practical perspective. Building on scholarship and real world experience, Dr. Dewett uses
funny and emotional stories to discuss how to take your team and your career to the next level. Leadership is explored through aspects of
communication, decision-making, motivation, managing change, and creating a culture of accountability. Dr. Dewett addresses your core
personal and people-related challenges at work using the lens of authenticity. Following thought provoking discussion and activities, you will
leave with several useful takeaways you can put to use immediately. Join Dr. Dewett for a memorable day of laughing and learning.
Dr. Dewett is one of the worlds most followed leadership personalities. He is an expert on authenticity, a best selling author at LinkedIn Learning
and Lynda.com, a TEDx speaker, and an Inc. Magazine Top 100 leadership speaker. Todd is a former award-winning professor whose speaking
clients include: ExxonMobil, General Electric, State Farm, and many more. He has been quoted widely, including the New York Times,
BusinessWeek, TIME, and Forbes. After beginning his career with Andersen Consulting and Ernst & Young he completed his PhD in
Organizational Behavior at Texas A&M University. He has since delivered over 1000 professional speeches and created a body of work that has
motivated millions of professionals around the world.

Jul 25: Leveraging Optimism to Make Change Work
In the good and the tough times, the best leaders leverage optimism to make strategic change for yourself and your team. Optimists are realists
who are the first to admit there are problems and the first to do something about them. As a leader, you'll learn how to reframe challenges as
opportunities and to turn downturns into strategic progress. You'll learn how to turn your anxiety and worries into attitudes and actions that
produce results.
Dr. Terry Paulson is a psychologist and author of the popular books "50 Tips for Speaking Like a Pro", "Paulson on Change", and "They Shoot
Managers, Don`t They?" Since founding Paulson & Associates in 1974, Dr. Paulson has conducted management programs for 3M, Hughes
Aircraft, IBM, Merck, Nissan Canada, and hundreds of other organizations.

Aug 29: Getting Results: The Absolutes to High Performance
This dynamic, interactive and hands-on learning experience will: provide specific tools to help leaders better understand the causes of
managerial failure; equip managers to better focus their people and themselves on desired outcomes; help leaders effectively equip their people
to perform at higher levels; demonstrate the importance of creating a working environment that fosters better results; encouraging managers to
maximize people power and will make a strong case for developing both people and processes in your quest for better results.
Dr. Clinton Longenecker is an award-winning business educator, researcher, author, motivational speaker, and executive coach who was
recently recognized by The Economist as one of the top 15 business professors in the world. A thought leader in rapid performance
improvement, Dr. Longenecker has published over 180 journal articles in America`s top academic and professional journals. He is also the
author of two best-selling books, including Getting Results: Five Absolutes for High Performance and The Two-Minute Drill: Lessons for Rapid
Organizational Improvement from Americas Greatest Game. Dr. Longenecker has helped transform the talents of thousands of business leaders
in some of America`s best companies from coast-to-coast.

Sep 24: Communication and Conflict: How to Navigate Difficult People and Difficult Conversations
Do you struggle with problem employees that challenge you at every turn? Does it seem like these people enjoy "debating" you more than
contributing to the goals of your organization? Have you ever had a proposal flounder simply because the room was resistant to change? Many
communication experts focus on interpersonal communication techniques to help resolve these difficult situations. Dr. Jarrod Atchison, known
for his Great Courses series on The Art of Debate, takes a different approach that focuses on preventing and resolving conflict through learning
the theory and practice of argumentation.
Dr. Jarrod Atchison is the director of debate and an associate professor in the Communication Department at Wake Forest University. The Wake
Forest University debate team dates back to 1835 and has won multiple national championships. As an undergraduate debater, Dr. Atchison
was Presidential Scholar in Debate who was ranked the second overall team in the nation and the third overall individual speaker at the 2001
National Debate Tournament.

Oct 16: Critical Thinking: A Key Element Necessary to Reach the Best Decisions
High quality decisions have always been essential for strong business performance. Yet with the increasing speed, complexity and data
availability in today's competitive environment, superior decision skills are more important than ever. This workshop will help you improve your
decision-making skills by offering behavioral insights into how people actually think and make decisions. It then teaches the advanced critical
thinking skills and creative strategies needed to manage unfamiliar, highly complex problems or decisions that involve significant uncertainty.
Dr. John Austin is an award-winning teacher and facilitator with experience working with executives and practicing managers on six continents.
He also teaches executives at The Wharton School`s Aresty Institute of Executive Education, Georgetown University, and Duke Corporate
Education. His work has been has been mentioned in a number of media outlets including CNN, The Wall Street Journal and Barron`s. is the
author of Unquestioned Brilliance: Navigating a Fundamental Leadership Trap

Nov 07: From Player to Coach: Making the Successful Transition to Management
The transition from star player to team coach is a tremendous leap. All too often new managers are thrown into challenging circumstances with
limited support and resources. With increasing globalization and the move to virtual environments, managing is more complex than ever before.
As an organizational psychologist, Dr. Woodward believes that effective management is rooted in understanding the psychology of human
nature.
Dr. Michael Woodward is a certified professional coach who works with both private and corporate clients on building management/leadership
capacity and the psychology of career engagement in the New Economy. He is the founder and president of Human Capital Integrated (HCI)
and is author of the Amazon.com top selling job book "The YOU Plan: A 5-step guide to Taking Charge of Your Career in the New Economy".

Dec 10: The Manager as Coach: Critical Skills for Achieving High Performance.
Mr. Hawkins will provide tools, introduce techniques, and discuss strategies to help you take performance to the next level. In this workshop
participants will examine the latest techniques in coaching designed to improve performance, change behavior, increase engagement, support
development, and build teamwork.
Bill Hawkins is an expert in leadership effectiveness and organizational change. In association with the Alliance 4 Strategic Leadership:
Coaching and Consulting, he has conducted leadership training in over twenty FORTUNE 500 companies in seventeen countries. Listed in
Who`s Who in International Business, he is a contributing author in the Peter Drucker Foundation book, "The Organization of the Future." He is
also listed in he Who`s Who in International Business.
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