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Jan 29: Executive Presence: Convey Confidence and Command Respect as a Leader
Executive presence means conveying confidence as a business leader, commanding respect, and having a professional magnetism that
influences others. Executive presence trades passivity and self-doubt for self-assurance, decisiveness, and bold decision making. With this
program, leaders will gain the tools to develop their executive presence and become the elite performers who influence outcomes, contribute to
major decisions, and drive change for the betterment of the company. They will create a consistent view of themselves as a compelling force
inside an organization. They will learn how to utilize executive presence to shape and positively affect the outcome of situations.
Joel Garfinkle is recognized as one of the top 50 executive coaches in the U.S., having worked with many of the worlds leading companies. His
clientele comprises a distinguished and diverse international client base, including Oracle, Google, Amazon, Deloitte, Ritz-Carlton, Bank of
America, Starbucks, and many others.

Feb 21: Powerful Communication: Craft and Deliver your Message with Authority and Authenticity
Effective communication can impress people but powerful communication can move people to action. This course identifies the elements of
powerful communication and teaches the participants how to harness and utilize their own individual skills to become a communicator that
persuades, inspires, and transforms. The course will be highly interactive with group exercises, skills assessment, demonstrations, critiquing
and opportunity for on-site application.
Dr. Debbye Turner Bell is a veterinarian, journalist, minister, motivational speaker, wife, and mother. For three years, she served as the lead
U.S. news anchor for Arise News, a global cable news network. She hosted a daily evening news broadcast called Arise America. Currently, she
can be seen as an expert contributor to the show DOGS 101 on Animal Planet. For 11 years, Turner Bell enjoyed her role in broadcast
journalism as a staff correspondent for CBS News starting in 2001. She covered a variety of subjects, and was from time to time called upon to
cover breaking and developing news.

Mar 14: Critical Thinking: A Key Element Necessary to Reach the Best Decisions
High quality decisions have always been essential for strong business performance. Yet with the increasing speed, complexity and data
availability in today's competitive environment, superior decision skills are more important than ever. This workshop will help you improve your
decision-making skills by offering behavioral insights into how people actually think and make decisions. It then teaches the advanced critical
thinking skills and creative strategies needed to manage unfamiliar, highly complex problems or decisions that involve significant uncertainty.
Dr. John Austin is an award-winning teacher and facilitator with experience working with executives and practicing managers on six continents.
He also teaches executives at The Wharton School`s Aresty Institute of Executive Education, Georgetown University, and Duke Corporate
Education. His work has been has been mentioned in a number of media outlets including CNN, The Wall Street Journal and Barron`s. is the
author of Unquestioned Brilliance: Navigating a Fundamental Leadership Trap

Apr 17: Dealing with Difficult People: Bringing Out the Best in Others
Dr. Brinkman says, "Communication is like a phone number, you need all the correct digits and in the right order." Dr. Rick will share his proven
strategies to handle: Whining, Negativity, Attacks, Tantrums, Snipers, Know-it-Alls, Think-They- Know-it-Alls, as well as Yes, Maybe and Nothing
people. The examples and practical skills in this seminar will immediately transform behaviors that used to strain all relationships, both business
and personal! It will even include special contexts like email communications, phone and meetings.
Dr. Rick Brinkman is the developer of Conscious Communication seminars and the principal of Rick Brinkman Productions, Inc. He has
performed over 4000 programs in 18 countries. In addition, he is co-author of numerous books including the international bestseller, Dealing
With People You Can`t Stand, How to Bring Out the Best in People at Their Worst, which has been translated into 25 languages. His clients
have included Pepsico, LucasFilm, IBM, the VA, the Astronaut Crops, the FBI and Sony Pictur.

May 14: Influence to Impact: Leveraging Interpersonal Power for Women Leaders
Influence is a crucial competency that enables leaders to succeed in the global marketplace. This program is a highly interactive, leadership
development workshop for women. In this course women come to understand the three levels of power involved in influencing, they discover
their I2I (Influence to Impact) influence profile, they are taught the power of language and the role gender plays in organizational influence, they
are taught to use dialogue as an influence tool, and are taught the secrets of leveraging the hidden power of the organization.
Dr. Jeanne Porter King is the founder and president of Trans Porter Group in Chicago. Her latest book is titled Influence Starts with "I": A
Woman's Guide to Unleashing the Power of Leading From Within and Effective Change Around You. Jeanne's mission is to move people and
systems to higher levels of effectiveness. Jeanne is a seasoned organizational development consultant with more than 25 years of experience
consulting, coaching and training in areas including leadership development, diversity and inclusion, and communication.

Jun 06: Authentic Leadership: Build Trust, Communicate With Impact, and Inspire Others
This workshop addresses professional success from a practical perspective. Building on scholarship and real world experience, Dr. Dewett uses
funny and emotional stories to discuss how to take your team and your career to the next level. Leadership is explored through aspects of
communication, decision-making, motivation, managing change, and creating a culture of accountability. Dr. Dewett addresses your core
personal and people-related challenges at work using the lens of authenticity. Following thought provoking discussion and activities, you will
leave with several useful takeaways you can put to use immediately. Join Dr. Dewett for a memorable day of laughing and learning.
Dr. Dewett is one of the worlds most followed leadership personalities. He is an expert on authenticity, a best selling author at LinkedIn Learning
and Lynda.com, a TEDx speaker, and an Inc. Magazine Top 100 leadership speaker. Todd is a former award-winning professor whose speaking
clients include: ExxonMobil, General Electric, State Farm, and many more. He has been quoted widely, including the New York Times,
BusinessWeek, TIME, and Forbes. After beginning his career with Andersen Consulting and Ernst & Young he completed his PhD in
Organizational Behavior at Texas A&M University. He has since delivered over 1000 professional speeches and created a body of work that has
motivated millions of professionals around the world.

Jul 25: Take Your High-Performance Leadership Thinking to the Next Level
High-Performance Leaders are achievement oriented. They are visionary, purposeful, decisive and they get results. At the same time, they
relate well to people. They are compassionate, authentic and courageous. But what sets them apart is they have great self awareness and
systems awareness. This enables them to effectively navigate stress and change. As High Performance Conscious Leaders, they have the
capacity to create highly engaged cultures that drive greater business performance and thriving enterprises. Through a mix of groundbreaking
science, story, and experiential learning, youll learn a powerful neuroscience and mindfulness-based 4-step system to learn new ways to master
stress, transform your mindset, take your leadership to the next level and make an even bigger difference in the lives of those who you serve.
Dr. Daniel Friedland, is an expert on the science and practice of High-Performance Conscious Leadership and author of Leading Well from
Within: A Neuroscience and Mindfulness-Based Framework for Conscious Leadership. Dr. Danny helps leaders and their organizations leverage
neuroscience and mindfulness-based skills and practices to better navigate stress, clarify vision and purpose, and create high performing teams
and thriving cultures to multiply their success and positive impact in the world. His expertise from publishing one of the early textbooks on
Evidence-Based Medicine has enabled him to apply science-based solutions to leadership growth and development. He not only understands
the science of leadership, but having served as the Founding Chair of the Academy of Integrative Health and Medicine and Co-Chairman of the
San Diego Chapter of Conscious Capitalism, intimately understands the blessings and challenges of leadership, and the growth it asks. He
serves as the CEO of SuperSmartHealth, where he provides keynote addresses, workshops and executive coaching to cultivate High
Performance Conscious Leadership. He speaks at national and global conferences and his clients include Fortune 500 companies and
healthcare systems.

Aug 14: The Manager's Toolkit: Proven Techniques to Effectively Lead Others
Employees who are deservingly promoted into managerial positions because they do well in their current jobs often need additional support and
better preparation if they're to successfully manage and/or lead others.This session will focus on equipping managers with the knowledge and
tools they need to effectively manage people and increase productivity in their areas of responsibility. Participants will explore basic managerial
concepts, discuss common situations and challenges, and learn how to apply specific strategies and tools to successfully manage people.
Dr. Ellen Burts-Cooper is the senior managing partner of Improve Consulting and Training Group, a firm that provides personal and professional
development training, coaching and consultation. She is also an adjunct professor at Case Western Reserve University in the Weatherhead
Executive Education Program and author of the book Canine Instinct: A Guide to Survival and Advancement in Corporate America. Dr.
Burts-Cooper also recently published aMAZEing Organizational Teams: Navigating the 7 Critical Attributes for Cohesion, Productivity and
Resilience, a guide for improving group workplace dynamics. The book is based on the aMAZEing Team Building Experience centered in
Cleveland, Ohio where teams navigate through a maze of highly interactive indoor mental challenges based on seven attributes of healthy,
productive teams.Dr. Burts-Cooper earned a Ph.D. in organic/polymer chemistry at Virginia Tech and holds a Lean Six Sigma Master Black Belt
certification from 3M Company.

Sep 10: Managing & Leading: Strategies to Help You Excel at Both
This session will explore the essential strategies and techniques required to powerfully lead and manage simultaneously from the same role.
Being a manager is one of the most arduous and yet most valuable roles in any organization. The challenge lies in dealing with the expectations
of those above and below you while also contributing to people's success around you. When you master this, you will discover how to impact
any organization from the middle. You will leave this class with the skills needed to powerfully evolve into a successful Manager.
Ms. Ann Tardy, a former Silicon Valley corporate attorney and a current leadership expert, speaker, and author, Ann has been studying how
people impact organizations from the middle for over 25 years. As the author of four books, Ann serves as the Founder and CEO of LifeMoxie
Mentoring & Leadership and the Founder and Director of The Mentoring Council. She has cycled from San Francisco to New Jersey and down
each coast in a quest to discover what people love about their jobs. Her documentary Work Matters captured the interviews she conducted on
the bike.

Oct 16: Moving from Operational Management to Strategic Leadership
This seminar provides a practical framework for thinking and leading strategically in the new market landscape. Through expert content,
carefully curated case examples, captivating leadership portraits, insightful strategic dialogue, and impactful development tools, Dr. Kuhn will
lead participants through an engaging exploration of the fundamental shifts in mindset, language, and lens needed to break the shackles of
short-termism and incrementalism and cross the chasm from operational management to strategic leadership.
Dr. Jeffrey Kuhn is a distinguished thinker, author, strategy advisor, educator, and speaker with expertise uniquely positioned at the intersection
of strategy, innovation and growth, and organizational renewal and vitality-the work of strategic leadership. His research, teaching, and advisory
work center on helping senior business leaders develop the capacity to think and lead strategically in dynamic market environments undergoing
profound change. He holds a doctorate from Columbia University, and has served on the faculty of Columbia Business School, and as a guest
lecturer at The Wharton School, and the U.S. Naval Postgraduate School. His research and writings on strategic capacity and dynamic
capabilities have garnered worldwide acclaim. He is a fellow at the Strategic Management Forum and the Royal Society of Arts. In 2017, Dr.
Kuhn was inducted into Marshall Goldsmith 100 Coaches.

Nov 14: From Player to Coach: Making the Successful Transition to Management
The transition from star player to team coach is a tremendous leap. All too often new managers are thrown into challenging circumstances with
limited support and resources. With increasing globalization and the move to virtual environments, managing is more complex than ever before.
As an organizational psychologist, Dr. Woodward believes that effective management is rooted in understanding the psychology of human
nature.
Dr. Michael Woodward is a certified professional coach who works with both private and corporate clients on building management/leadership
capacity and the psychology of career engagement in the New Economy. He is the founder and president of Human Capital Integrated (HCI)
and is author of the Amazon.com top selling job book "The YOU Plan: A 5-step guide to Taking Charge of Your Career in the New Economy".

Dec 04: Communication Secrets For A Distracted World: How To Get Heard, Get Remembered, and Get Results
Sharpen your leadership communication-and boost your career-with 3 strategies: 1) focus, 2) variety, 3) executive presence. With focus, you'll
make your messages stick, using the methodology Paul uses with leadership teams & individual executives. Variety means to be slightly
different. With variety, you'll make routine info. come alive, and you'll engage others with smart questions. Presence matters because part of the
message is you. Strengthen your presence with 10 actions. Learn how to get heard, get remembered & get results-every time you speak.
Mr. Paul Hellman has worked with leading organizations in the U.S. and abroad, including Aetna, BIC, Biogen, Boeing, MFS Investment
Management, NASA, Sanofi, State Street, United Technologies. His columns have appeared in the New York Times, Wall Street Journal,
Washington Post, Boston Globe, San Francisco Chronicle, and regularly on the back page of (the former) Management Review where he was a
contributing editor for 10 years. CNBC.com has run over 100 of his fast tips. He is the author of You've Got 8 Seconds: Communication Secrets
for a Distracted World, Naked at Work, and Ready, Aim, You're Hired. Mr. Hellman has appeared multiple times as a commentator on CNN's
"Business Unusual" and on Public Radio's "Marketplace." He has led workshops at MIT's Sloan School during their innovation week, and taught
management courses at Northeastern University and Bentley College. Mr. Hellman received an MBA from MIT`s Sloan School of Management,
as well as undergraduate and graduate degrees in psychology. He graduated Phi Beta Kappa from Clark University.

Powered by TCPDF (www.tcpdf.org)

FOR REGISTRATIONS PLEASE CONTACT: Steven Berg
Phone: +1 (949) 742-2088 Email: sanfrancisco@ims-online.com Website: www.ims-online.com

