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Jan 22: Organizational Savvy: Leveraging Your Strategic Influence
This workshop adjusts attitudes about power and politics, confronts naiveté about organizational dynamics, and provides practical strategies for
building organizational impact with integrity. This session is designed to benefit those well-intentioned individuals whose lack of political skills
leaves them vulnerable to being underestimated, sabotaged, and denied credit for their ideas and work.
Dr. Rick Brandon has over 30 years of performance improvement experience, and has educated over 100,000 people in workshops and
speeches. He delivers keynote speeches at corporate events, educates thousands annually in workshops and appears in various industrial and
educational videos.

Feb 12: Executive Presence: Convey Confidence and Command Respect as a Leader
Executive presence means conveying confidence as a business leader, commanding respect, and having a professional magnetism that
influences others. Executive presence trades passivity and self-doubt for self-assurance, decisiveness, and bold decision making. With this
program, leaders will gain the tools to develop their executive presence and become the elite performers who influence outcomes, contribute to
major decisions, and drive change for the betterment of the company. They will create a consistent view of themselves as a compelling force
inside an organization. They will learn how to utilize executive presence to shape and positively affect the outcome of situations.
Joel Garfinkle is recognized as one of the top 50 executive coaches in the U.S., having worked with many of the worlds leading companies. His
clientele comprises a distinguished and diverse international client base, including Oracle, Google, Amazon, Deloitte, Ritz-Carlton, Bank of
America, Starbucks, and many others.

Mar 05: A Woman's Guide to Leadership: Communication, Credibility, and Influence
This program identifies steps women can take to navigate advancement to leadership. You will receive practical advice, techniques and
strategies for getting a seat at the table, as well as tips for communicating with credibility. The focus of the session will be real-life case studies,
self-assessments, experiential exercises and action steps that help women transcend barriers and enhance their leadership opportunities.
Dr. Audrey Nelson is an internationally recognized trainer, keynote speaker, author and consultant who helps organizations increase their
productivity and profitability through winning communication strategies. She specializes in interpersonal communication, conflict management,
and gender communication skills. Dr. Nelsons professional background includes 10 years teaching in the Department of Communication at the
University of Colorado, Boulder. She holds a B.A., M.A. and Ph.D. in Communication. She conducted post-doctoral work at Warnborough
College in Oxford, England, in gender communication. Thirty years ago, she co-founded and served as president for the Organization for the
Research on Women and Communication. The U.S. State Department sent Audrey to represent the US Embassy in South Korea on the status
of women in the workplace. Audrey is a published author. You Dont Say: Navigating Nonverbal Communication Between the Sexes (Prentice
Hall, 2004) was published in six languages. She co-authored Code Switching: How to Talk so Men will Listen (Penguin-Alpha Books, 2009) and
The Gender Communication Handbook: Conquering Conversational Collisions Between Men and Women (Pfeiffer 2012).

Apr 09: Transformational Strategy
One of the most important functions of senior leaders is managing the strategic processes and systems of their organizations. This includes
strategy formulation, the development of strategic plans, and the execution parameters for those plans. It also includes strategic thinking, which
is both a process and a mindset. No matter how well planned, reactions of competitors, suppliers, and customers; changes in regulatory
environments, resource availability, or other dynamic changes often require that plans must change during execution.
Professor Hannah holds an endowed chair in management at Wake Forest University School of Business. He is a retired US Army Colonel with
vast practical experience leading complex organizations and developing leaders. He previously was the Director of Leadership and Management
Programs at West Point The United States Military Academy, and as the Director of the US Armys center for the profession and
character-based leader development.

May 07: Boosting Productivity: Gaining Back Time for Yourself and Your Team
This fast paced seminar is designed for busy managers, project leaders, and senior individual contributors who are looking to maximize
productivity and achieve more. Discover proven strategies which will enable you to:
●
●
●
●

Solve the big productivity challenges: email, meetings, and interruptions
Regain focus on your most important goals and projects
Increase team engagement by getting more done in less time
Protect critical planning and personal time

By teaching go-getters how to improve their efficiency, Time Management Fixer Helene Segura, MA Ed, CPO helps companies and agencies
lower employee stress levels, decrease absenteeism, improve retention and leadership, and increase revenue. Known for her
thought-provoking, yet entertaining time management keynotes and seminars that teach practical productivity tools, Helene delivers an
experience that resonates deeply and inspires change. Helene has been the featured organizational expert in more than 150 media interviews
and is the author of three books - two of which were Amazon best-sellers. Her latest book, The Inefficiency Assassin: Time Management Tactics
for Working Smarter, Not Longer (New World Library), is the go- to time management resource for thousands of professionals around the world.

Jun 11: Authentic Leadership: Build Trust, Communicate With Impact, and Inspire Others
This workshop addresses professional success from a practical perspective. Building on scholarship and real world experience, Dr. Dewett uses
funny and emotional stories to discuss how to take your team and your career to the next level. Leadership is explored through aspects of
communication, decision-making, motivation, managing change, and creating a culture of accountability. Dr. Dewett addresses your core
personal and people-related challenges at work using the lens of authenticity. Following thought provoking discussion and activities, you will
leave with several useful takeaways you can put to use immediately. Join Dr. Dewett for a memorable day of laughing and learning.
Dr. Dewett is one of the worlds most followed leadership personalities. He is an expert on authenticity, a best selling author at LinkedIn Learning
and Lynda.com, a TEDx speaker, and an Inc. Magazine Top 100 leadership speaker. Todd is a former award-winning professor whose speaking
clients include: ExxonMobil, General Electric, State Farm, and many more. He has been quoted widely, including the New York Times,
BusinessWeek, TIME, and Forbes. After beginning his career with Andersen Consulting and Ernst & Young he completed his PhD in
Organizational Behavior at Texas A&M University. He has since delivered over 1000 professional speeches and created a body of work that has
motivated millions of professionals around the world.

Jul 10: Take Your High-Performance Leadership Thinking to the Next Level
High-Performance Leaders are achievement oriented. They are visionary, purposeful, decisive and they get results. At the same time, they
relate well to people. They are compassionate, authentic and courageous. But what sets them apart is they have great self awareness and
systems awareness. This enables them to effectively navigate stress and change. As High Performance Conscious Leaders, they have the
capacity to create highly engaged cultures that drive greater business performance and thriving enterprises. Through a mix of groundbreaking
science, story, and experiential learning, youll learn a powerful neuroscience and mindfulness-based 4-step system to learn new ways to master
stress, transform your mindset, take your leadership to the next level and make an even bigger difference in the lives of those who you serve.
Dr. Daniel Friedland, is an expert on the science and practice of High-Performance Conscious Leadership and author of Leading Well from
Within: A Neuroscience and Mindfulness-Based Framework for Conscious Leadership. Dr. Danny helps leaders and their organizations leverage
neuroscience and mindfulness-based skills and practices to better navigate stress, clarify vision and purpose, and create high performing teams
and thriving cultures to multiply their success and positive impact in the world. His expertise from publishing one of the early textbooks on
Evidence-Based Medicine has enabled him to apply science-based solutions to leadership growth and development. He not only understands
the science of leadership, but having served as the Founding Chair of the Academy of Integrative Health and Medicine and Co-Chairman of the
San Diego Chapter of Conscious Capitalism, intimately understands the blessings and challenges of leadership, and the growth it asks. He
serves as the CEO of SuperSmartHealth, where he provides keynote addresses, workshops and executive coaching to cultivate High
Performance Conscious Leadership. He speaks at national and global conferences and his clients include Fortune 500 companies and
healthcare systems.

Aug 14: Building Workplace Trust: Optimizing Relationships, Teamwork, and Performance
Optimal relationships - relationships that fuel exceptional teamwork and performance - are built on a foundation of trust. Do you have
relationships at work that suffer from compromised trust? In this interactive session, you'll learn the only real way to repair those relationships and even optimize them - through trust building. You'll learn the sixteen behaviors driving the Dimensions of Trust: The Three Cs™. You'll get a
language to talk about trust-related issues constructively. You'll gain pragmatic trust building skills and proven, practical steps to rebuild trust
when it has been broken. You'll be positioned to shift behavior and break through to high trust, high performing relationships and teams.
Michelle L. Reina, Ph.D. along with her partner, Dennis S. Reina, Ph.D., are pioneering, preeminent experts on building and rebuilding trust to
drive business results. They are co-authors of the award-winning, best-selling books, Trust and Betrayal in the Workplace: Building Effective
Relationships in Your Organization and Rebuilding Trust in the Workplace: Seven Steps to Renew Confidence, Commitment and Energy
(Berrett-Koehler). Sought-after as thought leaders for over 20 years, they co-founded the Reina Trust Building Institute, a global enterprise
specializing in measuring, developing, and restoring workplace trust. Recently awarded the Global Strategic Leadership Award at the 2012
World HRD Congress in Mumbai, India. Their work has been featured in New York Times, Wall Street Journal, Bloombergs Business Week,
Harvard Management Update, Time, USA Today and on national radio & TV including CNN and CNBC. Most important, perhaps, given these
volatile, uncertain, complex, and ambiguous times, their work in helping leaders and organizations rebuild trust is profoundly important.

Sep 10: Amazing Teams: Create an Environment of Productivity, Cohesion and Resilience
Organizations today must understand and leverage 7 critical attributes of cohesive, productive and resilient teams. This 1 day interactive course
guides participants through a learning experience to develop the seven attributes and behaviors that are critical to high productivity and
effectiveness. The seven critical team attributes include: Trust, Appreciation, Communication, Creativity & Ideation, Meeting Management,
Behavior Management and Problem Solving & Decision Making.
Dr. Ellen Burts-Cooper is the senior managing partner of Improve Consulting and Training Group, a firm that provides personal and professional
development training, coaching and consultation. She is also an adjunct professor at Case Western Reserve University in the Weatherhead
Executive Education Program and author of the book Canine Instinct: A Guide to Survival and Advancement in Corporate America. Dr.
Burts-Cooper also recently published aMAZEing Organizational Teams: Navigating the 7 Critical Attributes for Cohesion, Productivity and
Resilience, a guide for improving group workplace dynamics. The book is based on the aMAZEing Team Building Experience centered in
Cleveland, Ohio where teams navigate through a maze of highly interactive indoor mental challenges based on seven attributes of healthy,
productive teams.Dr. Burts-Cooper earned a Ph.D. in organic/polymer chemistry at Virginia Tech and holds a Lean Six Sigma Master Black Belt
certification from 3M Company.

Oct 10: Critical Thinking: Managing Uncertainty and Anticipating the Unexpected
The higher you are in the organization, the more complex problems become. This fast-paced class focuses on developing advanced skills in
critical thinking and breakthrough problem-solving. Discover how to increase the quality of your decisions, and those of your team, with particular
emphasis on the importance of critical thinking skills to mitigate the effect of our own cognitive biases, as well as an emphasis on making
decisions with little or ambiguous information and deep uncertainty. This seminar will help you leverage your team`s immense untapped wisdom
to get better results. If you are responsible for improving productivity, strategy, quality, or safety you can't afford to miss this class!
Kathy Pearson, Ph.D. is Founder and President of Enterprise Learning Solutions, a firm focused on executive development and learning across
industries. An award-winning educator, Kathy is heavily involved in Executive Education at The Wharton School and Duke CE. In addition to her
executive development work, Kathy consults to senior leadership teams in the areas of strategic formulation, complex decision making under
uncertainty, and strategic execution.
Kathy received her B.S. degree in theoretical mathematics from Auburn University, her M.S. degree in Decision Sciences from Georgia State
University, and her Ph.D. in industrial engineering from Northwestern University.

Nov 14: The Resilient Leader: Skills to Boost Your Leadership Abilities and Strengths
In this session you will learn about 7 ways to grow your leadership abilities and foster resilience on the part of yourself and those you lead. You
will receive a personal profile of your strengths and weaknesses across the 5 strengths that make an excellent and resilient leader - Integrity,
Mentoring, Aligned Values, Results, & Connection to the job. We will evaluate your top leadership priorities and learn if the time allocated to
each is a match. We will assess your self rating of your leadership abilities and determine whether you tend to overestimate those abilities. And
then we'll delve into 5 concrete skills to boost each of the 5 strengths of resilient leadership. Participants will learn how to convey integrity to
direct reports, about the Optimism Gap that exists between leaders and employees (and how to bridge it); and how to align personal values with
the values of your organization for optimal performance on the part of both individuals and teams.
Dr. Andrew Shatté is the founder and President of Phoenix Life Academy. He is a fellow with the Brookings Institution where he facilitates
programs for high-level audiences from the Department of Defense, Homeland Security, the IRS, NASA, the CIA, and all branches of the
military. He served as adjunct Assistant Professor of Psychology at the University of Pennsylvania from 2000 to 2006, and was a highly
decorated teacher in 2003, he was voted the best professor by students in the School of Arts and Sciences and in 2006 he received the Dean's
Award for Distinguished Teaching. Dr. Shatté has devoted his career to understanding the psychological aspects of motivation, leadership, and
resilience and to developing programs to optimize human performance in a wide array of arenas - the workplace, in health, in academics, and in
sports. Dr. Shatté is co-author of meQuilibrium and The Resilience Factor.

Dec 11: The Manager as Coach: Critical Skills for Achieving High Performance.
Mr. Hawkins will provide tools, introduce techniques, and discuss strategies to help you take performance to the next level. In this workshop
participants will examine the latest techniques in coaching designed to improve performance, change behavior, increase engagement, support
development, and build teamwork.
Bill Hawkins is an expert in leadership effectiveness and organizational change. In association with the Alliance 4 Strategic Leadership:
Coaching and Consulting, he has conducted leadership training in over twenty FORTUNE 500 companies in seventeen countries. Listed in
Who`s Who in International Business, he is a contributing author in the Peter Drucker Foundation book, "The Organization of the Future." He is
also listed in he Who`s Who in International Business.
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