WINNING WELL: THE MOST IMPORTANT LEADERSHIP
SKILLS TO MASTER

with Karin Hurt and David Dye

$395 (US) per person

VIRTUAL SESSION (3-HOUR)

WINNING WELL: THE MOST IMPORTANT
LEADERSHIP SKILLS TO MASTER

Do you ever wish your team had more energy, would get more done, or solve problems on their own? In this
highly-interactive program, you'll learn six proven approaches to build high-performance, high-engagement teams.
Based on Karin Hurt and David Dye's Book, Winning Well, this program will leave you with practical, easy-to
implement techniques to be a more influential and effective leader. By the end of the program, participants will have
a toolkit to align their team around what matters most, to communicate consistently, and inspire their team toward
greater accountability for performance.

KARIN HURT AND DAVID DYE

Karin Hurt and David Dye help human-centered leaders find clarity in uncertainty, drive innovation, and achieve
breakthrough results. They're the CEO and President of Let's Grow Leaders, a global leadership development firm known
for practical tools and leadership development that stick, and the authors of several award winning books including
Winning Well: A Manager's Guide to Getting Results-Without Losing Your Soul and Courageous Cultures: How to Build
Teams of Micro-Innovators, Problem Solvers and Customer Advocates.




TOPICS COVERED

THE POWER OF "AND" LEADERSHIP (THE WINNING WELL MODEL)

SHOW UP WITH CONFIDENCE AND HUMILITY
FOCUSED ON RESULTS AND RELATIONSHIPS

ALIGNING YOUR TEAM THROUGH BETTER COMMUNICATION
COMMUNICATING CONSISTENTLY
CHECK FOR UNDERSTANDING
SCHEDULE THE FINISH

MIND THE MIT (MOST IMPORTANT THING)

CONNECTING YOUR TEAM TO WHAT MATTERS MOST
IDENTIFY YOUR BEST HABITS FOR OPTIMAL PRODUCTIVITY
INSPIRING ACCOUNTABILITY AND CELEBRATING SUCCESS

FOR REGISTRATION PLEASE CONTACT: Charles Good - IMS Regional Director - Boston

Phone: +1 (775) 322-8222 Email: boston@ims-online.com Website:
https://ims-online.com/leadership-development/Boston/3
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