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VIRTUAL SESSION (1-HOUR)

   

GRACE UNDER PRESSURE: LEADING THROUGH
CHANGE AND CRISIS

    

With the world turned upside down due the pandemic and the economic crisis, we are feeling pressures we never felt
before. While there are no easy answers to the challenges in front of us, it is necessary to seek solutions for our
organizations, our families, and ourselves.

Crisis can bring out the best in leaders; they must rise to the challenge of a world turned upside down. The very best
leaders do this by leveraging their purpose with their sense of grace.

Leaders need to demonstrate resilience in the face of adversity, provide clarity in times of uncertainty, and deliver hope
when fear abounds. And do it all with a sense of grace that reflects humility, empathy and respect for others.

In this program, John Baldoni reveals how leaders use the concept of grace to help us learn, grow and fulfill the "greater
good." The presentation explores three concepts:

● Take Care of Your Team (Adversity, Stress, Resilience, Affirmation)
● Take Care of Yourself (Make This Your Finest Hour!)
● Prepare for What's Next (Capitalize on the Crisis)



JOHN BALDONI
 

John Baldoni is an internationally-recognized keynote speaker and author of 16 books that have been translated into ten
languages. Thinkers 360 named John its No. 2 Thought Leader in Coaching in 2023 and a Top 10 Thought Leader for
both Leadership and Management in 2022. Global Gurus ranks John a Top 15 global leadership expert, a list he has been
on since 2007. In 2021, the International Federation of Learning and Development named John a World-Class Mentor and
named him to its Hall of Fame. In 2018 Inc.com named John a Top 100 speaker and Trust Across America honored John
with its Lifetime Achievement Award for Trust. In 2014 Inc.com listed John as a Top 50 leadership expert.

John is also a member of the renowned 100 Coaches, a group of executive coaches and thought leaders from the worlds
of business, academia and social service. 100 Coaches was founded by Marshall Goldsmith.
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