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VIRTUAL SESSION (3-HOUR)

   

SUPERBOSSES: HOW EXCEPTIONAL LEADERS
MANAGE

    

Larry Ellison. Julian Robertson. Ralph Lauren. Robert Noyce. George Lucas. Miles Davis. And a dozen others.
Business leaders and creative icons with tremendous track records who all have something else in common: they
helped develop the best talent in their industries, who in turn helped them become the legendary successes they
are today. Based on ten years of research and hundreds of interviews, Superbosses describes what these
exceptional leaders did, and how they did it. In this IMS 30-Day Learning Journey program, Sydney will describe the
"superboss playbook", the key management practices that separate the best bosses from the merely good ones,
and the pathway to becoming a better leader yourself. LinkedIn Chairman Reid Hoffman calls it "a leadership guide
for the Networked Age."

DR. SYDNEY FINKELSTEIN
 

Sydney Finkelstein is the Steven Roth Professor of Management at the Tuck School of Business at Dartmouth College. He
holds degrees from Concordia University (Montreal), the London School of Economics and a Ph.D. from Columbia
University. Professor Finkelstein has published more than 25 books and 100 articles, including the bestsellers Why Smart
Executives Fail and Superbosses: How Exceptional Leaders Master the Flow of Talent, which LinkedIn Chairman Reid
Hoffman calls the "leadership guide for the Networked Age." He is also a Fellow of the Academy of Management, a
consultant and speaker to leading companies around the world, and on the global Thinkers 50 list of top management
gurus. His latest projects include the leading podcast, The Sydcast, that uncovers and shares the stories of fascinating
people in business, sports, entertainment, politics, academia, and everyday life, as well as a new series of online courses
based on his lifes work available at Coursera.



TOPICS COVERED
 

MOST WELL-RUN BUSINESSES UNDERSTAND THE IMPORTANCE OF
IDENTIFYING HIGH-POTENTIALS. THE SUPERBOSS PLAYBOOK - AS
DELIVERED VIA THIS LEARNING JOURNEY - CAN ACTUALLY HELP YOU
CREATE HIGH-POTENTIALS.
WHEN YOU SURROUND YOURSELF WITH WORLD-CLASS TALENT, AND
CREATE A CULTURE WHERE EVERYONE STRIVES TO GET BETTER, YOU
CAN'T HELP BUT BE MORE SUCCESSFUL YOURSELF. THE SUPERBOSS
PLAYBOOK ENABLES YOU TO DO IT.
IN EVERY INDUSTRY WE LOOKED AT, WE FOUND THE KEY ONE OR TWO
PEOPLE WHO HAD THE BIGGEST INFLUENCE IN THE DEVELOPMENT OF
WORLD-CLASS TALENT. PEOPLE LIKE TOMMY FRIST AT HCA, RALPH
LAUREN IN FASHION, BILL WALSH IN THE NFL, GEORGE LUCAS IN FILM AND
SPECIAL EFFECTS, AND JULIAN ROBERTSON IN HEDGE FUNDS. AND THEN
WE SPENT TEN YEARS INTERVIEWING HUNDREDS OF PEOPLE TO IDENTIFY
WHAT MADE THESE PEOPLE SPECIAL. THE SUPERBOSSES PROGRAM
BRINGS THAT RIGOR, RELEVANCE, AND NEW INSIGHT.
OVER THE LAST TEN YEARS VIRTUALLY EVERY PART OF BUSINESS HAS
CHANGED, FROM SUPPLY CHAIN MANAGEMENT TO SALES, SERVICE OPS,
AND DIGITAL EVERYTHING. BUT THE ONE PART THAT HAS CHANGED THE
LEAST IS ALMOST CERTAINLY THE MOST IMPORTANT PART - HOW
BUSINESSES IDENTIFY, MOTIVATE, BUILD, AND LEVERAGE LEADERSHIP
TALENT. MAYBE IT'S TIME FOR A NEW APPROACH.
IN AN ERA OF DISRUPTION DRIVEN BY GLOBALIZATION, THE DIGITAL
REVOLUTION, AND AI (ARTIFICIAL INTELLIGENCE), IT'S NEVER BEEN MORE
RISKY TO MAINTAIN A CULTURE OF THE STATUS QUO. BUT HOW TO
CHANGE? THE SUPERBOSS PLAYBOOK PROVIDES A BLUEPRINT FOR HOW
TO SHIFT FROM BIG AND SLOW TO AGILE AND ADAPTABLE.
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