LEADING FROM ANYWHERE: THE ESSENTIAL GUIDE
TO MANAGING REMOTE TEAMS
with Dr. David Burkus
$395 (US) per person
VIRTUAL SESSION (3-HOUR)

LEADING FROM ANYWHERE: THE ESSENTIAL
GUIDE TO MANAGING REMOTE TEAMS
The research shows that employees are more productive and engaged when they have the freedom to work from
anywhere-which means leaders need the skills to lead from anywhere.In this session, you'll learn how to handle the
key inflection points and challenges that remote leaders face from building bonds and team culture, to rules for
communication, to limiting distractions and avoiding burnout. This session provides everything you'll need to survive
and thrive as the leader of a remote team-which is something all leaders will need to consider themselves from now
on.

DR. DAVID BURKUS

David Burkus is a best-selling author, a sought after speaker, and associate professor of leadership and
innovation at Oral Roberts University for over 10 years. The bestselling author of three books, Burkus latest
work Friend Of A Friend, explores the science of how networks and relationships drive businessboth inside and
outside of the organization. By blending the most current research in psychology, sociology, economics, and
network science, Burkus offers a fresh perspective on how to improve our networks and build key connections.
By making cutting-edge organizational research accessible and applicable, Burkus pushes audiences to
reconsider how they work both individually and in teams and unlocks the methods top performers use to thrive
at work and in life. Burkus writings have appeared in the Wall Street Journal, Harvard Business Review,
USAToday, Fast Company, and more. Hes been interviewed by NPR, the BBC, CNN, and CBS This Morning.
Since 2017, Burkus has been ranked as one of the worlds top business thought leaders by Thinkers50.
Dr. Burkus has a Masters' in Organizational Dynamics from the University of Oklahoma and received his
doctorate from Regent University.

TOPICS COVERED
BUILDING A THRIVING REMOTE TEAM
HOW TO BUILD A HIGH-PERFORMANCE TEAM CULTURE
HOW TO BUILD BONDS BETWEEN REMOTE TEAMMATES

COMMUNICATING VIRTUALLY
HOW TO ESTABLISH RULES FOR TEAM COMMUNICATION
HOW TO RUN AN EFFECTIVE VIRTUAL MEETING

KEEPING ENGAGED
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HOW TO LIMIT DISTRACTIONS WHEN WORKING REMOTELY
HOW TO AVOID BURNOUT AND BALANCE WORK AND LIFE

FOR REGISTRATION PLEASE CONTACT: Charles Good - IMS Regional Director - Los-Angeles
Phone: +1 (775) 322-8222 Email: losangeles@ims-online.com Website:
https://ims-online.com/leadership-development/Los-Angeles/16

