
 

 

BUILDING RELATIONSHIPS THAT INSPIRE
PERFORMANCE, ACCOUNTABILITY AND TRUST
with Steve McClatchy
$475 (US) per person

VIRTUAL SESSION (3-HOUR)

   

BUILDING RELATIONSHIPS THAT INSPIRE
PERFORMANCE, ACCOUNTABILITY AND TRUST

    

If you are in business today you are in the business of relationships. The skills of communicatingeffectively, setting
expectations, giving and receiving feedback, gaining commitment, resolving conflict,and getting others to follow
through can be the most important skills you will ever develop as anexecutive leader. In this presentation you will
learn the keys to success in each of these areas and howto build relationships strong enough to handle the
pressures and tensions inherent in creating, building,leading, and sustaining a fast-changing, high-performance
organization. If your success is determined byyour ability to work successfully through others and youre ready to
develop skills that will help you intodays ultra-competitive, hyper-connected, multi-generational, global business
environment this is apresentation you wont want to miss.

STEVE MCCLATCHY
 

Steve McClatchy is a keynote speaker, workshop leader and author of the New York Times bestseller Decide: Work
Smarter, Reduce Your Stress & Lead by Example.  Steve has spoken before thousands of audiences on the topics of
leadership, performance, personal growth, and work/life engagement.  His client list includes the NFL, Google, Pfizer,
Microsoft, Disney, Comcast, Accenture, HP, Ikea, DHL Europe, Tiffanys, Wells Fargo and Campbells Soup.  He is a
frequent guest lecturer in many of Americas top business graduate schools including Harvard and Wharton and has been
quoted in The Wall Street Journal, WebMD Magazine, Fast Company, Oprah Magazine, Entrepreneur and Investors
Business Daily.  Steves passion is for continual improvement and believes that when we stop growing, learning, gaining
experience and achieving goals we stop living.  



TOPICS COVERED
 

 CULTIVATE TRUST AND CONFIDENCE ACROSS DIVERSE MULTI-GENERATIONAL TEAMS.

 RESOLVE CONFLICT WHEN IT HAPPENS SO IT DOESN'T SLOW YOU DOWN.

 BUILD RELATIONSHIPS WHEN YOU CAN'T BE FACE-TO-FACE.

 GIVE AND RECEIVE FEEDBACK MORE CONSISTENTLY AND MORE EFFECTIVELY.

 HOLD OTHERS ACCOUNTABLE IN A WAY THAT DOESN'T DAMAGE TRUST.

 COACH, GUIDE, AND HELP OTHERS WORK MORE EFFECTIVELY TOGETHER.

 BETTER COMMUNICATE, SET EXPECTATIONS AND DRIVE IMPROVED BUSINESS RESULTS.

 DEFUSE EMOTIONAL SITUATIONS IN ORDER TO RESTORE COMMUNICATION.

 BUILD MORE RELIABLE, HIGH-PERFORMANCE RELATIONSHIPS AND TEAMS.

 
 

FOR REGISTRATION PLEASE CONTACT:   - IMS Regional Director -
Phone:  Email:  Website: https://ims-online.com/leadership-development//
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