DEVELOPING LEADERSHIP CHARISMA: YOUR
ACTIONS SPEAK LOUDER THAN YOUR WORDS
with Debra Benton

$475 (US) per person

VIRTUAL SESSION (3-HOUR)
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DEVELOPING LEADERSHIP CHARISMA: YOUR
ACTIONS SPEAK LOUDER THAN YOUR WORDS

The most capable don't always succeed; the ones who project their ability do. You can be the brightest in your
business specialty and produce measurable results, but if you aren't consistently effective with people, it is very
difficult to project your influence. In this seminar you'll acquire new tools to develop your own style of strong and
directive executive effectiveness and leadership. You'll learn how the best think, act, and relate to others on a whole
new level to both get pulled up from above and pushed up from below. You'll become even more memorable,
impressive, credible, genuine, trusted, liked, cool, calm, confident, charismatic, and competent in your professional
and personal life. In addition, you will always ensure that the message you send is the message you intend as a
leader who makes leaders out of others.

DEBRA BENTON

MS. DEBRA BENTON has consulted with and spoken before hundreds of todays most successful executives. Her clientele
list spans over seventeen countries and includes organizations such as NASA, Pepsi, Hewlett-Packard, IBM and Nabisco.
She is an internationally acclaimed keynote speaker, a highly recognized one-on-one executive consultant and a
best-selling author. Ms. Benton's work has been written about in Time magazine, The New York Times, The Wall Street
Journal, USA Today, as well as featured on CNN, Good Morning America, The Today Show, and CBS News with Diane
Sawyer. She has coached people to: meet and work with Presidents Carter, Reagan, Bush and Clinton; job interview with
Donald Trump; present at the Academy Awards; testify before Congressional committee meetings and Senate hearings;
give expert witness testimony in court; successfully vie for positions inside and outside of an organization; and build
successful professional practices.

TOPICS COVERED




CRAFTSMANSHIP: ESTABLISHING A STRONG TRACK RECORD

CONFIDENCE: FEELING BROADLY VALUABLE

CONSTANT COMMUNICATION: IN GIVING AND RECEIVING

CO-WORKER COLLABORATION: INFLUENCING THOSE WHO REPORT TO YOU AND THOSE WHO DON'T

EXECUTIVE PERSONA AND LEADERSHIP STYLE.

HOW, WHY, AND WHEN GOOD LEADERS TURN INTO GREAT LEADERS; HOW TO DEVELOP WHAT WORKS
FOR YOU.
MISTAKES TO AVOID - FROM THE BIGGEST TO THE SMALLEST.

INITIATE ACTION THAT CHANGES YOUR COURSE.

WHO DOES WHAT: WHEN, HOW, AND WHY IT BENEFITS YOU AND YOUR ORGANIZATION.
NETWORKING DECORUM (FACE-TO-FACE AND SOCIAL MEDIA OF LINKEDIN, FACEBOOK, TWITTER, ETC.)

EXPECT AND GIVE ACCEPTANCE TO MAINTAIN SELF-ESTEEM - BOTH
YOURS AND OTHERS.

HOW TO EXPECT ACCEPTANCE EVEN WHEN YOU DON'T GET IT; HOW TO TURN THAT AROUND.
UNDERSTAND AND LEARN HOW TO CONSISTENTLY PERFORM YOUR NUMBER ONE JOB IN LIFE: MAINTAIN
SELF-ESTEEM -- BOTH YOURS AND OTHERS.

ASK QUESTIONS AND ASK FAVORS DESPITE HOW MUCH YOU KNOW AND
CAN DO

QUESTIONS TO ASK OTHERS (AND HOW) IN GOOD AND BAD SITUATIONS...PLUS GOOD WAYS TO ANSWER
QUESTIONS PRESENTED TO YOU.
HOW ASKING FAVORS BUILDS BONDS AND DOING FAVORS BUILDS RESENTMENT.

STAND TALL, STRAIGHT, AND SMILE TO LOOK AND ULTIMATELY BE
CONFIDENT.

HOW TO MODIFY CAREER-DERAILING BEHAVIOR.

HOW TO ENSURE THE MESSAGE YOU SEND IS THE MESSAGE YOU INTEND -- EVEN BEFORE YOU OPEN
YOUR MOUTH.

BE HUMAN, HUMOROUS, AND HANDS-ON.
HOW TO DEAL WITH PEOPLE IN A PERSONABLE YET PROFESSIONAL MANNER BY FINDING AND SHARING

COMMON GROUND ACROSS BOUNDARIES AND BORDERS -- THAT ELUSIVE QUALITY THAT IS IN HIGH
DEMAND AND SHORT SUPPLY.

SLOW DOWN, SHUT UP AND LISTEN.

HOW TO DEVELOP YOUR CONSCIOUS COMPORTMENT IN HOW YOU MOVE, ACT, REACT, WALK AND TALK,
TO PROVIDE SUSTAINED, IMPROVED OUTCOMES IN ALL INTERPERSONAL SITUATIONS.

COMPLETING THE PUZZLE OF WHAT IT TAKES TO BEING PULLED UP FROM
ABOVE AND PUSHED UP FROM BELOW

HOW TO CREATE YOUR UNIQUE STYLE OF EXECUTIVE PERSONA AND CHARISMA THAT INSPIRES,
MOTIVATES, AND INFLUENCES OTHERS WHO REPORT TO YOU AND THOSE WHO DON'T!



FOR REGISTRATION PLEASE CONTACT: - IMS Regional Director -

Phone: Email: Website: https://ims-online.com/leadership-development//
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