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Jan 24: When Leaders Speak: How to Get Heard, Get Remembered and Get Results
Sharpen your leadership communicationand boost your careerwith 3 strategies: 1) focus, 2) variety, 3) executive presence. With focus, you`ll
make your messages stick, using the methodology Paul uses with leadership teams & individual executives. Variety means to be slightly
different. With variety, you`ll make routine info. come alive, and you`ll engage others with smart questions. Presence matters because part of the
message is you. Strengthen your presence with 10 actions. Learn how to get heard, get remembered & get resultsevery time you speak.
Mr. Paul Hellman has worked with leading organizations in the U.S. and abroad, including Analog Devices, Biogen Idec, Fidelity Investments,
Merck, Readers Digest, United Technologies, Young Presidents Organization (YPO). His columns (he`s written over 100) have appeared in the
New York Times, Wall Street Journal, Washington Post, Boston Globe, San Francisco Chronicle, and regularly on the back page of (the former)
Management Review where he was a contributing editor for 10 years. He is also the author of You've Got 8 Seconds: Communication Secrets
for a Distracted World. Mr. Hellman has appeared multiple times on CNN`s financial network as a commentator about office life. He has also
contributed to Public Radio`s Marketplace, delivering on-air commentaries to their 900,000 listeners. He has taught MBA courses at
Northeastern University, and organizational psychology courses at Bentley College, where he was nominated twice by the management
department for an outstanding teacher award. Mr. Hellman received an MBA from MIT`s Sloan School of Management, as well as
undergraduate and graduate degrees in psychology. He graduated Phi Beta Kappa from Clark University.

Feb 21: Leadership Presence: Sending All the Right Signals
Leadership presence, frequently called the "wow factor", is a blending of personal and interpersonal skills that when combined, send all the right
signals. Backed by neuroscience and based on research from Harvard, Stanford, UCLA, MIT Media Lab, and Columbia School of Business, this
interactive session gives participants tools and strategies they can put into action immediately.
Carol Kinsey Goman, Ph.D., is an international keynote speaker and leadership presence coach. Carol has been cited as an authority in media
such as Industry Week, Investors Business Daily, CNN`s Business Unusual, PBS Marketplace, MarketWatch radio, and the NBC Nightly News.
She is a leadership blogger for Forbes and the author of twelve business books, including "The Silent Language of Leaders: How Body
Language Can Help - or Hurt - How You Lead. " Carol has published over 300 articles in the fields of organizational change, leadership,
innovation, communication, collaboration, employee engagement, and body language in the workplace. She can reached by email:
Carol@CarolKinseyGoman.com, phone: 510-526-1727, or through her website: www.CarolKinseyGoman.com.

Mar 20: Optimizing Your Time and Focus to Make Your Best Even Better
This session is designed to engage, inform and equip participants with the tools, mindset and practices to improve their productivity by 20% or
more every day. Managing email, attending meetings, planning projectsthese are all the types of work our clients say they need to do more
effectively and more efficiently. This program is designed to help get more of the right things done, faster and easier, using the tools and
systems we all have access to. Learn what top performers know about productivity and effective leadership. Learn specific time management
and productivity insights that you can implement immediately at your office and with your team!
Jason W. Womack, MEd, MA sees the world differently. He doesnt deny there are 24 hours in the day, but he defies low expectations for what
can be accomplished in that time. The author of the business development books Your Best Just Got Better: Work Smarter, Think Bigger, Make
More, (Wiley, 2012) and The Promise Doctrine: A System for Consistently Delivering on Your Promises (2010). Jason shows that working longer
hours doesnt have to be your only choice to increase your productivity and performance. He teaches practical solutions to everyday workflow
that will free you up to focus on your bigger leadership goals and projects.

Apr 18: The Power of Innovative and Strategic Thinking
Dr. Krippendorff presents his proven approach to developing innovative strategies to drive organizational and personal growth and success. This
program will blend innovative techniques and strategic concepts with cognitive science to present a practical set of tools and best practices.
Participants will learn three key strategies for strengthening their competitive advantage and five key strategies for generating new and
innovative growth, Dr. Krippendorff will introduce the role that strategic narratives play in the design of a strategy. Participants will leave with a
set of tools to help them consistently identify and seize opportunities others overlook.
Dr. Kaihan Krippendorff is a strategist, speaker, consultant, and best-selling author of four books, most recently "Outthink the Competition". He
has trained over 6,000 executives and entrepreneurs in his unique strategy approach, The Outthinker Process , and works with the leadership
teams of a growing number of leading corporations including Microsoft, VMWare, Aetna, Johnson & Johnson, Citibank, LOreal, United
Technologies, Kraft, and Experian to design innovative business strategies that produce new revenue, profits, and market share.

May 15: Championing Your Ideas at Work: Becoming Your Own Best Advocate
Successful advocates know how important it is to clearly communicate their ideas, how their reputations shape how people respond to their
ideas, how they need to build partnerships and alliances with others in getting ideas adopted, how they must "pre-sell" any idea long before
formal meetings, and how to be persuasive and influential in meetings. We will discuss new research on each of those topics - research that
offers you interesting and surprising ways to champion innovations in your organization.
Dr. John Daly is the Liddell Professor in the College of Communication, Distinguished Teaching Professor, and TCB Professor of Management
at the University of Texas at Austin. He teaches graduate and undergraduate courses on topics such as interpersonal communication,
organizational behavior, and advocacy and persuasion. He has won every major undergraduate teaching award at the University of Texas. He
has published more than one hundred scholarly articles, and completed nine books, including, most recently, Advocacy: Championing Ideas and
Influencing Others (Yale) as well as The SAGE Handbook of Interpersonal Communication. He has served as President of the National
Communication Association and on the Board of Directors of the International Communication Association and the International Customer
Service Association. His work has appeared in major popular outlets like the Washington Post, Wall Street Journal, New York Times. He has
worked with Goldman Sachs, Morgan Stanley, Marriott, American Airlines, Roche, Amgen, Pfizer, Astra-Zeneca, State Farm, Kraft, ExxonMobil,
Shell, Texas Instruments, UPS, FedEx-Kinkos, 3M, Dell, IBM, AT&T, USAA, Prudential, and Samsung, among many others.

Jun 26: Influence and Action: The Core of Leadership
As a leader, you will be expected to influence others, including your team, your superiors, and managers in different departments, as you build
support for change and implement new programs. This seminar will examine the qualities and skills of leaders who get "extraordinary" things
done under tight time and resource constraints. We will discuss how to get people to embrace change, how to build trust and credibility, how to
manage the politics of relationships, and how to inspire those around you to follow your lead.
Dr. Robert J. Bies is Professor of Management and Founder of the Executive Master`s in Leadership Program at the McDonough School of
Business at Georgetown University. In addition, he is co-author of the book, Getting Even: The Truth About Workplace Revenge - And How to
Stop It.

Jul 12: Managing AND Leading: 7 Strategies to Help You Excel at Both
This session will explore the essential strategies and techniques required to powerfully lead and manage simultaneously from the same role.
Being a manager is one of the most arduous and yet most valuable roles in any organization. The challenge lies in dealing with the expectations
of those above and below you while also contributing to people's success around you. When you master this, you will discover how to impact
any organization from the middle. You will leave this class with the skills needed to powerfully evolve into a successful Manager.
Ms. Ann Tardy, a former Silicon Valley corporate attorney and a current leadership expert, speaker, and author, Ann has been studying how
people impact organizations from the middle for over 25 years. As the author of four books, Ann serves as the Founder and CEO of LifeMoxie
Mentoring & Leadership and the Founder and Director of The Mentoring Council. She has cycled from San Francisco to New Jersey and down
each coast in a quest to discover what people love about their jobs. Her documentary Work Matters captured the interviews she conducted on
the bike.

Aug 01: The SUMO Principles of Leadership
In this highly interactive and practical workshop, Mr. McGee will explore his main SUMO (Shut Up, Move On) principles and how they impact our
ability to inspire others. His principles relate to any leader whose organization would benefit from taking a fresh look at the following five key
areas; Change, Relationships, Attitude, Motivation and Stress. Building on his background in behavioral and social psychology, he will give us
time to reflect upon our behavior and that of others and identify what hinders our effectiveness.
Paul McGee is an international speaker, best-selling author and creator of the brand "SUMO: Shut Up, Move On." His goal is simple. He wants
to help people achieve better results in life and have more fun in the process, as he seeks to deliver a memorable, motivational, moving-on
experience. He has spoken in over 750 organizations in 35 countries. He has appeared on BBC Breakfast television and is a regular contributor
to Radio 5live.

Sep 12: The Manager's Toolkit: Essential Skills to Successfully Lead Others
Employees who are deservingly promoted into managerial positions because they do well in their current jobs often need additional support and
better preparation if they're to successfully manage and/or lead others.This session will focus on equipping managers with the knowledge and
tools they need to effectively manage people and increase productivity in their areas of responsibility. Participants will explore basic managerial
concepts, discuss common situations and challenges, and learn how to apply specific strategies and tools to successfully manage people.
Dr. Ellen Burts-Cooper is the senior managing partner of Improve Consulting and Training Group, a firm that provides personal and professional
development training, coaching and consultation. She is also an adjunct professor at Case Western Reserve University in the Weatherhead
Executive Education Program and author of the book Canine Instinct: A Guide to Survival and Advancement in Corporate America. Dr.
Burts-Cooper also recently published aMAZEing Organizational Teams: Navigating the 7 Critical Attributes for Cohesion, Productivity and
Resilience, a guide for improving group workplace dynamics. The book is based on the aMAZEing Team Building Experience centered in
Cleveland, Ohio where teams navigate through a maze of highly interactive indoor mental challenges based on seven attributes of healthy,
productive teams.Dr. Burts-Cooper earned a Ph.D. in organic/polymer chemistry at Virginia Tech and holds a Lean Six Sigma Master Black Belt
certification from 3M Company.

Oct 24: Critical Thinking: Managing Uncertainty and Anticipating the Unexpected
The higher you are in the organization, the more complex problems become. This fast-paced class focuses on developing advanced skills in
critical thinking and breakthrough problem-solving. Discover how to increase the quality of your decisions, and those of your team, with particular
emphasis on the importance of critical thinking skills to mitigate the effect of our own cognitive biases, as well as an emphasis on making
decisions with little or ambiguous information and deep uncertainty. This seminar will help you leverage your team`s immense untapped wisdom
to get better results. If you are responsible for improving productivity, strategy, quality, or safety you can't afford to miss this class!
Kathy Pearson, Ph.D. is Founder and President of Enterprise Learning Solutions, a firm focused on executive development and learning across
industries. An award-winning educator, Kathy is heavily involved in Executive Education at The Wharton School and Duke CE. In addition to her
executive development work, Kathy consults to senior leadership teams in the areas of strategic formulation, complex decision making under
uncertainty, and strategic execution.
Kathy received her B.S. degree in theoretical mathematics from Auburn University, her M.S. degree in Decision Sciences from Georgia State
University, and her Ph.D. in industrial engineering from Northwestern University.

Nov 08: Coaching In The Moment: Bringing Out The Best In Others
Coaching Moments® are all around us, but we may not recognize them. These opportunities to help others learn, grow and develop are hidden
within the day-to-day interactions we commonly call "problems." Coaching in the Moment® is a highly interactive learning experience that
enables participants to create coachable moments and use the elegantly simple Untying the Knot® approach to coaching conversations so that
others can identify their own path forward.
Dianna Anderson, MCC is the Chief Executive Officer for Cylient, a professional services firm offering coaching-based leadership development,
culture change and MetrixGlobal evaluation services. Dianna is an accomplished leadership coach, author and management consultant, with a
true passion for partnering with individuals, teams and organizations to create lasting transformational change that delivers real value. Dianna is
recognized by the ICF as a Master Certified Coach.

Dec 05: Influence to Impact: Leveraging Interpersonal Power for Women Leaders
Influence is a crucial competency that enables leaders to succeed in the global marketplace. This program is a highly interactive, leadership
development workshop for women. In this course women come to understand the three levels of power involved in influencing, they discover
their I2I (Influence to Impact) influence profile, they are taught the power of language and the role gender plays in organizational influence, they
are taught to use dialogue as an influence tool, and are taught the secrets of leveraging the hidden power of the organization.
Dr. Jeanne Porter King is a seasoned organizational development consultant, author and inspirational speaker that has been called to lead and
make a difference in the lives of others. She has worked in a number of development roles in Fortune 100 companies, which includes working
as Senior Consultant in the Diversity Practice of Price Waterhouse.
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