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Jan 23: Speak To Be Heard!™: Influencing Others to Take Action
Stacey Hanke will help you eliminate the static that plagues communicative delivery - to persuade, sell your ideas, motivate and influence others
to act on what you have to say. She will explain the positive actions you can take to increase your impact and value to your peers, clients and
teams. This highly interactive session will show you how to immediately implement the influence skills and techniques you learn to your
day-to-day conversations. (NOTE: Participants should bring a smartphone or iPad with them to the session.)
Stacey Hanke is co-author of the book Yes You Can! Everything You Need From A To Z To Influence Others To Take Action. Her second book,
Influence Redefined, will be released in early 2017. Stacey is founder of Stacey Hanke Inc. She has trained over 15,000 people to rid
themselves of bad body language habits and choose words wisely.

Feb 22: How Innovative Thinking Leads to Extraordinary Outcomes
Successful organizations operate on the edge of chaos and embrace risk, error, and ambiguity, while practicing strategies that reduce the need
for doing, undoing, and redoing. You will learn key strategies and practical tools to give you the adaptive capacity to work creatively with change
and uncertainty. We will discuss strategies for tapping the human potential for creative thinking, from the inception of ideas to their
transformation into practical business strategies and innovations. Learn how effective leaders infuse all levels of the organization with the
creative capacity to achieve extraordinary outcomes.
Dr. Iris Firstenberg is an Adjunct Associate Professor of Psychology, UCLA and Adjunct Associate Professor of Management at UCLA Anderson
School of Management. She teaches seminars on creativity and innovation for a large number of Fortune 500 companies as well as government
agencies. She has co-authored three books including her latest, Extraordinary Outcomes: Shaping an Otherwise Unpredictable Future (John
Wiley & Sons).

Mar 14: Championing Your Ideas at Work: Becoming Your Own Best Advocate
Successful advocates know how important it is to clearly communicate their ideas, how their reputations shape how people respond to their
ideas, how they need to build partnerships and alliances with others in getting ideas adopted, how they must "pre-sell" any idea long before
formal meetings, and how to be persuasive and influential in meetings. We will discuss new research on each of those topics - research that
offers you interesting and surprising ways to champion innovations in your organization.
Dr. John Daly is the Liddell Professor in the College of Communication, Distinguished Teaching Professor, and TCB Professor of Management
at the University of Texas at Austin. He teaches graduate and undergraduate courses on topics such as interpersonal communication,
organizational behavior, and advocacy and persuasion. He has won every major undergraduate teaching award at the University of Texas. He
has published more than one hundred scholarly articles, and completed nine books, including, most recently, Advocacy: Championing Ideas and
Influencing Others (Yale) as well as The SAGE Handbook of Interpersonal Communication. He has served as President of the National
Communication Association and on the Board of Directors of the International Communication Association and the International Customer
Service Association. His work has appeared in major popular outlets like the Washington Post, Wall Street Journal, New York Times. He has
worked with Goldman Sachs, Morgan Stanley, Marriott, American Airlines, Roche, Amgen, Pfizer, Astra-Zeneca, State Farm, Kraft, ExxonMobil,
Shell, Texas Instruments, UPS, FedEx-Kinkos, 3M, Dell, IBM, AT&T, USAA, Prudential, and Samsung, among many others.

Apr 13: How to Present, Communicate, and Influence to Achieve the Greatest Impact
This is a highly practical session that will provide you with both the insight and the inspiration to influence and impact others in a wide range of
professional and personal contexts. Whether it's communicating with customers, colleagues, your boss or a community group there are ways to
sabotage your message or alternatively succeed with it. Attending this seminar will help you avoid sabotaging your success and equip you with
the tools required to develop your personal confidence and to present and communicate with impact and influence.
Paul McGee is an international speaker, best-selling author and creator of the brand "SUMO: Shut Up, Move On." His goal is simple. He wants
to help people achieve better results in life and have more fun in the process, as he seeks to deliver a memorable, motivational, moving-on
experience. He has spoken in over 750 organizations in 35 countries. He has appeared on BBC Breakfast television and is a regular contributor
to Radio 5live.

May 23: High-Impact Transformational Leadership
Effective leaders possess a broad set of leadership skills and competencies - the science of leadership - and they know when, where, and under
what conditions to use each - the art of leadership. Dr. Hannah will combine cutting-edge research with lessons-learned from his three decades
of personal leadership experience, spanning from a front line to a strategic leader, to advance attendees' capabilities and development as
inspirational leaders. This seminar will cover various forms of leader style, power and influence, and focus on the more effective forms of
transformational, inspirational, and authentic leadership behaviors.
Professor Hannah holds an endowed chair in management at Wake Forest University School of Business. He is a retired US Army Colonel with
vast practical experience leading complex organizations and developing leaders. He previously was the Director of Leadership and Management
Programs at West Point The United States Military Academy, and as the Director of the US Armys center for the profession and
character-based leader development.

Jun 14: The Five Absolutes to Achieve High Performance
This dynamic, interactive and hands-on learning experience will: provide specific tools to help leaders better understand the causes of
managerial failure; equip managers to better focus their people and themselves on desired outcomes; help leaders effectively equip their people
to perform at higher levels; demonstrate the importance of creating a working environment that fosters better results; encouraging managers to
maximize people power and will make a strong case for developing both people and processes in your quest for better results.
Dr. Clinton Longenecker is an award-winning business educator, researcher, author, motivational speaker, and executive coach who was
recently recognized by The Economist as one of the top 15 business professors in the world. A thought leader in rapid performance
improvement, Dr. Longenecker has published over 180 journal articles in America`s top academic and professional journals. He is also the
author of two best-selling books, including Getting Results: Five Absolutes for High Performance and The Two-Minute Drill: Lessons for Rapid
Organizational Improvement from Americas Greatest Game. Dr. Longenecker has helped transform the talents of thousands of business leaders
in some of America`s best companies from coast-to-coast.

Jul 25: Becoming the Leader that Others Want to Follow: Essential Skills for Building Engagement, Teamwork, and Results
Leaders are challenged to not only recruit and select top talent but also to retain their best in an environment of uncertainty and change. As 'A
players' search for the best companies - and continually hone their resumes - a key strategy to retain them is to fully engage them. This session
will share the state of engagement in today`s workplaces including how each generation views work and their place in it. Strategies and
techniques will include enhancing your leadership acumen, building effective and trusting teams, engaging all generations of employees by
understanding their needs and maintaining your personal resilience to be the very best leader that you can be.
Dr. Jan Ferri-Reed is a seasoned consultant and President of KEYGroup, a 28-year Pittsburgh-based speaking, education and assessment firm.
She has presented a variety of programs to thousands of managers and employees in a diverse range of organizations across the globe. She
provides guidance, wisdom and wit to leaders who want to create productive and profitable workplaces.

Aug 15: The One Day MBA: The Tools You Need for World-Class Performance
All managers need a broad perspective to effectively deal with the complex challenges they face daily. To develop this skill, this one-day
seminar presents many of the tools and techniques found in MBA programs today. Specifically, participants will examine how basic business
processes drive financial results, learn how effective risk management can improve business planning and decision making, and explore how
financial and non-financial measures can best be used to evaluate operating results.
Dr. Barsky is currently a professor at the Villanova University School of Business. He has also taught as a visiting professor in the Executive
MBA program at Washington University in St. Louis and the INSEAD MBA program in Europe. He has been a faculty member with the Institute
for Management Studies since 2001. His research and teaching focus on performance measurement, business planning, risk assessment, and
contemporary financial reporting issues. Dr. Barsky develops and delivers executive education programs for various Fortune 100 companies,
global professional services firms, and industry associations in North America and Europe. In addition to professional experience in the fields of
accounting and finance as an analyst, auditor, and business consultant, Dr. Barsky has also served on business advisory boards and as the
Treasurer for a retailing cooperative. He has authored five books and published over seventy articles in various academic and professional
journals, including Strategic Finance, The Economist, Best Practices in Executive Decision Making, Commercial Lending Review, Corporate
Finance Review, and Advances in Business Education and Training.

Sep 13: Breakthrough Ideas: How to Become a More Strategic Thinker
Intended for leaders who currently work with strategy, the focus of this session is on the learning aspect of strategic thinking: what it is and how
to strengthen your own strategic thinking and energize the strategic capability of your organization. Being strategically competitive in today's
chaotic and complex global environment requires a different way of looking at how we approach strategic thinking. Leaders who are tasked with
strategic responsibility must be attentive, agile, adaptive and innovative thinkers. Four key issues are addressed in this session: Why do
organizations need strategic thinkers? What is strategic thinking? Who is a strategic thinker? How can strategic thinking be developed?
Dr. Julia Sloan, author of the definitive book Learning to Think Strategically, is widely recognized for her pioneering work in the application of
complex cognitive theory to everyday global strategic thinking practice. Her work draws upon more than two decades of her own expatriate
corporate experience working on strategy to align the business agenda with prevailing economic, cultural and social issues.

Oct 18: Coaching In The Moment: Bringing Out The Best In Others
Coaching Moments® are all around us, but we may not recognize them. These opportunities to help others learn, grow and develop are hidden
within the day-to-day interactions we commonly call "problems." Coaching in the Moment® is a highly interactive learning experience that
enables participants to create coachable moments and use the elegantly simple Untying the Knot® approach to coaching conversations so that
others can identify their own path forward.
Dianna Anderson, MCC is the Chief Executive Officer for Cylient, a professional services firm offering coaching-based leadership development,
culture change and MetrixGlobal evaluation services. Dianna is an accomplished leadership coach, author and management consultant, with a
true passion for partnering with individuals, teams and organizations to create lasting transformational change that delivers real value. Dianna is
recognized by the ICF as a Master Certified Coach.

Nov 06: Critical Success Factors for Women Leaders
In this session, women leaders will examine their own profile of success and areas for development. They will also focus on the key ingredients
that continue to hold women back: not developing and articulating a leadership vision, not paying attention to the political landscape, and not
strengthening the breadth and depth of relationships. They will leave this session with practical tools and individual insights to apply in their
current roles.
Sara N. King is principal of Optimum Insights, Inc., a private consulting firm, that is devoted to helping leaders assess their potential and
increase their performance. During 25 years in leadership development, she has served thousands of executives in Fortune 500 companies,
government agencies, educational institutions and nonprofits. She has published many books including the recently revised, " Discovering the
Leader in You".

Dec 04: Leadership Presence: Sending All the Right Signals
Leadership presence, frequently called the "wow factor", is a blending of personal and interpersonal skills that when combined, send all the right
signals. Backed by neuroscience and based on research from Harvard, Stanford, UCLA, MIT Media Lab, and Columbia School of Business, this
interactive session gives participants tools and strategies they can put into action immediately.
Carol Kinsey Goman, Ph.D., is an international keynote speaker and leadership presence coach. Carol has been cited as an authority in media
such as Industry Week, Investors Business Daily, CNN`s Business Unusual, PBS Marketplace, MarketWatch radio, and the NBC Nightly News.
She is a leadership blogger for Forbes and the author of twelve business books, including "The Silent Language of Leaders: How Body
Language Can Help - or Hurt - How You Lead. " Carol has published over 300 articles in the fields of organizational change, leadership,
innovation, communication, collaboration, employee engagement, and body language in the workplace. She can reached by email:
Carol@CarolKinseyGoman.com, phone: 510-526-1727, or through her website: www.CarolKinseyGoman.com.
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