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Jan 29: The True Drivers of Performance: Work Smarter, Reduce Stress, Lead by Example
We all want to be more productive and deliver our best results. Managing it all is hard, and leading in today's hyper-paced world is even harder.
Cut through the complexities and excuses to start realizing real gains simply by changing one thing: the way you make decisions. Quickly begin
to use the time you have each day to move your business and life forward, make decisions that yield better results, waste less time, reduce
stress and regain balance. Learn how great decision-making habits yield a lifetime of accomplishments.
Steve McClatchy is a keynote speaker, workshop leader and author of the New York Times bestseller Decide: Work Smarter, Reduce Your
Stress & Lead by Example. Mr. McClatchy has spoken before thousands of audiences on the topics of leadership, performance, personal
growth, and work/life engagement. He is a frequent guest lecturer in many of Americas top business graduate schools including Harvard and
Wharton and has been quoted in The Wall Street Journal, WebMD Magazine, Fast Company, Oprah Magazine, Entrepreneur and Investors
Business Daily. He is best known for his passion, sense of humor and energetic personality.

Feb 23: Leadership Presence: Sending All the Right Signals
Leadership presence, frequently called the "wow factor", is a blending of personal and interpersonal skills that when combined, send all the right
signals. Backed by neuroscience and based on research from Harvard, Stanford, UCLA, MIT Media Lab, and Columbia School of Business, this
interactive session gives participants tools and strategies they can put into action immediately.
Carol Kinsey Goman, Ph.D., is an international keynote speaker and leadership presence coach. Carol has been cited as an authority in media
such as Industry Week, Investors Business Daily, CNN`s Business Unusual, PBS Marketplace, MarketWatch radio, and the NBC Nightly News.
She is a leadership blogger for Forbes and the author of twelve business books, including "The Silent Language of Leaders: How Body
Language Can Help - or Hurt - How You Lead. " Carol has published over 300 articles in the fields of organizational change, leadership,
innovation, communication, collaboration, employee engagement, and body language in the workplace. She can reached by email:
Carol@CarolKinseyGoman.com, phone: 510-526-1727, or through her website: www.CarolKinseyGoman.com.

Mar 23: Exceptional Leadership: Skills Every Manager must Master
Every manager has the opportunity to be a great leader! Leadership is the quality necessary for managers who need to accomplish objectives
with and through people. With survey responses from over 100,000 employees around the world, we'll examine what managers in the
Best-of-the-Best organizations do to lead and inspire their teams. In this interactive session, we will discuss and action plan in the areas of
developing and communicating a vision, leading change, coaching and inspiring team members. The difference between the companies that will
be the success stories of the future and those who will struggle in their shadows boils down to the leadership provided by the organization's
management team. Simply put, your team members deserve great leadership.
Peter Barron Stark, President of Peter Barron Stark Companies, is co-author of The Competent Leader and Engaged! How Leaders Build
Organizations Where Employees Love to Come to Work. Peter is one of only a handful of speakers to hold the prestigious dual designation of
Accredited Speaker from Toastmasters International and the Certified Speaking Professional from the National Speakers Association. Peter
specializes in helping leaders improve their communication skills, build stronger relationships, hold direct reports accountable and build a
reputation for delivering superior results. He has been published worldwide in over 300 articles, has written ten books, and created The
Managers Toolkit, a subscription-based website to help turn managers into leaders. Peters expertise has been featured by American Executive,
Investors Business Daily, The New York Times, CNN, Bloomberg, Inc.com and USA Today.

Apr 11: How to Present, Communicate, and Influence to Achieve the Greatest Impact
This is a highly practical session that will provide you with both the insight and the inspiration to influence and impact others in a wide range of
professional and personal contexts. Whether it's communicating with customers, colleagues, your boss or a community group there are ways to
sabotage your message or alternatively succeed with it. Attending this seminar will help you avoid sabotaging your success and equip you with
the tools required to develop your personal confidence and to present and communicate with impact and influence.
Paul McGee is an international speaker, best-selling author and creator of the brand "SUMO: Shut Up, Move On." His goal is simple. He wants
to help people achieve better results in life and have more fun in the process, as he seeks to deliver a memorable, motivational, moving-on
experience. He has spoken in over 750 organizations in 35 countries. He has appeared on BBC Breakfast television and is a regular contributor
to Radio 5live.

May 09: High-Impact Inspirational Leadership
Effective leaders possess a broad set of leadership skills and competencies - the science of leadership - and they know when, where, and under
what conditions to use each - the art of leadership. Dr. Hannah will combine cutting-edge research with lessons-learned from his three decades
of personal leadership experience, spanning from a front line to a strategic leader, to advance attendees' capabilities and development as
inspirational leaders. This seminar will cover various forms of leader style, power and influence, and focus on the more effective forms of
transformational, inspirational, and authentic leadership behaviors.
Professor Hannah holds an endowed chair in management at Wake Forest University School of Business. He is a retired US Army Colonel with
vast practical experience leading complex organizations and developing leaders. He previously was the Director of Leadership and Management
Programs at West Point The United States Military Academy, and as the Director of the US Armys center for the profession and
character-based leader development.

Jun 07: The Manager's Toolkit: Proven Techniques to Effectively Lead Others
Employees who are deservingly promoted into managerial positions because they do well in their current jobs often need additional support and
better preparation if they're to successfully manage and/or lead others.This session will focus on equipping managers with the knowledge and
tools they need to effectively manage people and increase productivity in their areas of responsibility. Participants will explore basic managerial
concepts, discuss common situations and challenges, and learn how to apply specific strategies and tools to successfully manage people.
Dr. Ellen Burts-Cooper is the senior managing partner of Improve Consulting and Training Group, a firm that provides personal and professional
development training, coaching and consultation. She is also an adjunct professor at Case Western Reserve University in the Weatherhead
Executive Education Program and author of the book Canine Instinct: A Guide to Survival and Advancement in Corporate America. Dr.
Burts-Cooper also recently published aMAZEing Organizational Teams: Navigating the 7 Critical Attributes for Cohesion, Productivity and
Resilience, a guide for improving group workplace dynamics. The book is based on the aMAZEing Team Building Experience centered in
Cleveland, Ohio where teams navigate through a maze of highly interactive indoor mental challenges based on seven attributes of healthy,
productive teams.Dr. Burts-Cooper earned a Ph.D. in organic/polymer chemistry at Virginia Tech and holds a Lean Six Sigma Master Black Belt
certification from 3M Company.

Jul 25: Authentic Leadership: Build Trust, Communicate With Impact, and Inspire Others
This workshop addresses professional success from a practical perspective. Building on scholarship and real world experience, Dr. Dewett uses
funny and emotional stories to discuss how to take your team and your career to the next level. Leadership is explored through aspects of
communication, decision-making, motivation, managing change, and creating a culture of accountability. Dr. Dewett addresses your core
personal and people-related challenges at work using the lens of authenticity. Following thought provoking discussion and activities, you will
leave with several useful takeaways you can put to use immediately. Join Dr. Dewett for a memorable day of laughing and learning.
Dr. Dewett is one of the worlds most followed leadership personalities. He is an expert on authenticity, a best selling author at LinkedIn Learning
and Lynda.com, a TEDx speaker, and an Inc. Magazine Top 100 leadership speaker. Todd is a former award-winning professor whose speaking
clients include: ExxonMobil, General Electric, State Farm, and many more. He has been quoted widely, including the New York Times,
BusinessWeek, TIME, and Forbes. After beginning his career with Andersen Consulting and Ernst & Young he completed his PhD in
Organizational Behavior at Texas A&M University. He has since delivered over 1000 professional speeches and created a body of work that has
motivated millions of professionals around the world.

Aug 15: Powerful Communication: Craft and Deliver your Message with Authority and Authenticity
Effective communication can impress people but powerful communication can move people to action. This course identifies the elements of
powerful communication and teaches the participants how to harness and utilize their own individual skills to become a communicator that
persuades, inspires, and transforms. The course will be highly interactive with group exercises, skills assessment, demonstrations, critiquing
and opportunity for on-site application.
Dr. Debbye Turner Bell is a veterinarian, journalist, minister, motivational speaker, wife, and mother. For three years, she served as the lead
U.S. news anchor for Arise News, a global cable news network. She hosted a daily evening news broadcast called Arise America. Currently, she
can be seen as an expert contributor to the show DOGS 101 on Animal Planet. For 11 years, Turner Bell enjoyed her role in broadcast
journalism as a staff correspondent for CBS News starting in 2001. She covered a variety of subjects, and was from time to time called upon to
cover breaking and developing news.

Sep 20: Nobody Wins the Blame Game: Building an Accountable Workplace
In this interactive, highly practical session, we'll examine what it takes to create an environment where people are willing to step up and take
ownership for their actions and decisions. You'll learn key principles for clarifying communication, creating team cohesion, and coaching
performance that reduce "victim behavior" while fostering trust and teamwork. Discover how small but powerful changes in attitude and behavior
- reinforced every day - can yield tremendous results.
Dr. Michael Brenner, president of Right Chord Leadership LLC, is an international leadership consultant, executive coach, keynote speaker,
author, and professional musician. He has taught courses at Immaculata University, Temple University, and La Salle University in organizational
behavior, negotiations, systems dynamics, interpersonal communication, and the sociology of work. Dr. Brenner earned a doctorate in adult
learning and leadership from Columbia University and a masters degree in adult and organizational development from Temple University. He
has worked with a variety of well-known organizations including SAP, QVC, Childrens Hospital of Philadelphia, Godiva, Boeing, the Federal
Reserve Bank of Philadelphia, and Sri Lankan manufacturer Maliban. He is Past President of the Greater Philadelphia chapter of the
Association for Talent Development (ATD) and has been a featured speaker at many industry events and conferences. Dr. Brenner has
published several articles and is currently writing a book on high performance teams. An accomplished saxophone player, Dr. Brenner has
performed on stages around the world and frequently utilizes music and improvisation in his workshops to demonstrate principles of leadership
and teamwork.

Oct 17: The Changing Rules of Strategy: New Mindsets for a New World
In this session, Professor Hewitt will present a practical model of "disruptive foresight". This will enable participants to do five key things: (1) spot
and decipher early signals of competitive disruption in their industry; (2) analyse the forces driving disruption and their likely consequences; (3)
consider realistic strategic options to benefit from disruption; (4) ensure the organization acquires the capabilities to handle game-changing
challenges; (5) drive a deep mind set shift throughout the organization, well beyond the legacy of traditional change management models.
Professor Gordon Hewitt is widely acknowledged as one of the world`s leading authorities on the challenge of competing and creating value in
dynamic, complex markets. He has been involved in major strategy and top leadership development programs for corporations such as Pfizer,
Sony, Honeywell, Time Warner and IBM. In addition, he has chaired meetings of European and American CEOs and Board Chairman to discuss
the future of corporate strategy and governance.

Nov 09: How Innovative Thinking Leads to Extraordinary Outcomes
Successful organizations operate on the edge of chaos and embrace risk, error, and ambiguity, while practicing strategies that reduce the need
for doing, undoing, and redoing. You will learn key strategies and practical tools to give you the adaptive capacity to work creatively with change
and uncertainty. We will discuss strategies for tapping the human potential for creative thinking, from the inception of ideas to their
transformation into practical business strategies and innovations. Learn how effective leaders infuse all levels of the organization with the
creative capacity to achieve extraordinary outcomes.
Dr. Iris Firstenberg is an Adjunct Associate Professor of Psychology, UCLA and Adjunct Associate Professor of Management at UCLA Anderson
School of Management. She teaches seminars on creativity and innovation for a large number of Fortune 500 companies as well as government
agencies. She has co-authored three books including her latest, Extraordinary Outcomes: Shaping an Otherwise Unpredictable Future (John
Wiley & Sons).

Dec 04: Effective Coaching Techniques for Busy Managers
In this highly interactive program participants will: (1) Learn how to create ownership and urgency from those they lead; (2) practice specific
coaching skills and tools to bring out the best in others; (3) learn keys and a format to managing their coaching time; (4) explore a 12-minute
coaching model that creates positive accountability and results; (5) coach each other on real issues that impact their business; (6) work with
specific tools to help blocked or stuck employees; and (7) learn how to coach different personalities on their team.
Dr. Tim Ursiny, founder of Advantage Coaching & Training Inc., is a speaker and certified business coach specializing in helping individuals
reach peak performance and life satisfaction. His areas of expertise include communication skills, team building, confidence, coaching skills and
dealing with change. He has written or co-written 13 books including The Cowards Guide to Conflict which is in its fourth printing. Dr. Tim is a
frequent speaker on a variety of topics that benefit individuals in the workplace and personal life. He has spoken for firms such as Wells Fargo
Advisors, Raymond James, Morgan Stanley Wealth Management, UBS, LPL, and Invesco. Tim has been interviewed and appeared in The
Bottom Line, The Chicago Tribune, People Magazine, Readers Digest, First for Women and other periodicals. He has also appeared on CNN
radio news, VH-1 News, and Total Living.

Jan 30: The Resilient Leader: Skills to Boost Your Leadership Abilities and Strengths
In this session you will learn about 7 ways to grow your leadership abilities and foster resilience on the part of yourself and those you lead. You
will receive a personal profile of your strengths and weaknesses across the 5 strengths that make an excellent and resilient leader Integrity,
Mentoring, Aligned Values, Results, & Connection to the job. We will evaluate your top leadership priorities and learn if the time allocated to
each is a match. We will assess your self rating of your leadership abilities and determine whether you tend to overestimate those abilities. And
then well delve into 5 concrete skills to boost each of the 5 strengths of resilient leadership. Participants will learn how to convey integrity to
direct reports, about the Optimism Gap that exists between leaders and employees (and how to bridge it); and how to align personal values with
the values of your organization for optimal performance on the part of both individuals and teams.
Dr. Andrew Shatté is the founder and President of Phoenix Life Academy. He is a fellow with the Brookings Institution where he facilitates
programs for high-level audiences from the Department of Defense, Homeland Security, the IRS, NASA, the CIA, and all branches of the
military. He served as adjunct Assistant Professor of Psychology at the University of Pennsylvania from 2000 to 2006, and was a highly
decorated teacher in 2003, he was voted the best professor by students in the School of Arts and Sciences and in 2006 he received the Dean's
Award for Distinguished Teaching. Dr. Shatté has devoted his career to understanding the psychological aspects of motivation, leadership, and
resilience and to developing programs to optimize human performance in a wide array of arenas - the workplace, in health, in academics, and in
sports. Dr. Shatté is co-author of meQuilibrium and The Resilience Factor.

Feb 22: Communication Secrets For A Distracted World: How To Get Heard, Get Remembered, and Get Results
Sharpen your leadership communicationand boost your careerwith 3 strategies: 1) focus, 2) variety, 3) executive presence. With focus, you`ll
make your messages stick, using the methodology Paul uses with leadership teams & individual executives. Variety means to be slightly
different. With variety, you`ll make routine info. come alive, and you`ll engage others with smart questions. Presence matters because part of the
message is you. Strengthen your presence with 10 actions. Learn how to get heard, get remembered & get resultsevery time you speak.
Mr. Paul Hellman has worked with leading organizations in the U.S. and abroad, including Aetna, BIC, Biogen, Boeing, MFS Investment
Management, NASA, Sanofi, State Street, United Technologies. His columns have appeared in the New York Times, Wall Street Journal,
Washington Post, Boston Globe, San Francisco Chronicle, and regularly on the back page of (the former) Management Review where he was a
contributing editor for 10 years. CNBC.com has run over 100 of his fast tips. He is the author of You've Got 8 Seconds: Communication Secrets
for a Distracted World, Naked at Work, and Ready, Aim, You're Hired. Mr. Hellman has appeared multiple times as a commentator on CNN's
"Business Unusual" and on Public Radio's "Marketplace." He has led workshops at MIT's Sloan School during their innovation week, and taught
management courses at Northeastern University and Bentley College. Mr. Hellman received an MBA from MIT`s Sloan School of Management,
as well as undergraduate and graduate degrees in psychology. He graduated Phi Beta Kappa from Clark University.

Mar 28: Breakthrough Ideas: How to Become a More Strategic Thinker
Intended for leaders who currently work with strategy, the focus of this session is on the learning aspect of strategic thinking: what it is and how
to strengthen your own strategic thinking and energize the strategic capability of your organization. Being strategically competitive in today's
chaotic and complex global environment requires a different way of looking at how we approach strategic thinking. Leaders who are tasked with
strategic responsibility must be attentive, agile, adaptive and innovative thinkers. Four key issues are addressed in this session: Why do
organizations need strategic thinkers? What is strategic thinking? Who is a strategic thinker? How can strategic thinking be developed?
Dr. Julia Sloan, author of the definitive book Learning to Think Strategically, is widely recognized for her pioneering work in the application of
complex cognitive theory to everyday global strategic thinking practice. Her work draws upon more than two decades of her own expatriate
corporate experience working on strategy to align the business agenda with prevailing economic, cultural and social issues.

Apr 11: Boosting Productivity: Gaining Back Time for Yourself and Your Team
Do you have employees or colleagues with access to your schedule who turn your calendar into a circus? Do you or your team ever have to put
in frantic hours to finish projects at the last minute? Have you ever muttered a phrase like, I didnt get anything done today or I wish I had more
time? Busy professionals lose up to three hours per day from time leaks. Interruptions, procrastination, distractions, putting out fires, and battling
overwhelm are all slow leaks that steal your time when youre not looking. In the business world, this adds up to over ten thousand dollars of lost
time per employee each year. In your personal world, this equates to more stress and less quality time with your loved ones. This interactive
seminar will give you a crash course on the strategies and tactics that you can implement immediately in order to improve your negotiations with
time, plug these time leaks, and tell your time what to do!
By teaching go-getters how to improve their efficiency, Time Management Fixer Helene Segura, MA Ed, CPO helps companies and agencies
lower employee stress levels, decrease absenteeism, improve retention and leadership, and increase revenue. Known for her
thought-provoking, yet entertaining time management keynotes and seminars that teach practical productivity tools, Helene delivers an
experience that resonates deeply and inspires change. Helene has been the featured organizational expert in more than 150 media interviews
and is the author of three books - two of which were Amazon best-sellers. Her latest book, The Inefficiency Assassin: Time Management Tactics
for Working Smarter, Not Longer (New World Library), is the go- to time management resource for thousands of professionals around the world.

May 22: Dealing with Difficult People: Bringing Out the Best in Others
Dr. Brinkman says, "Communication is like a phone number, you need all the correct digits and in the right order." Dr. Rick will share his proven
strategies to handle: Whining, Negativity, Attacks, Tantrums, Snipers, Know-it-Alls, Think-They- Know-it-Alls, as well as Yes, Maybe and Nothing
people. The examples and practical skills in this seminar will immediately transform behaviors that used to strain all relationships, both business
and personal! It will even include special contexts like email communications, phone and meetings.
Dr. Rick Brinkman is the developer of Conscious Communication seminars and the principal of Rick Brinkman Productions, Inc. He has
performed over 4000 programs in 18 countries. In addition, he is co-author of numerous books including the international bestseller, Dealing
With People You Can`t Stand, How to Bring Out the Best in People at Their Worst, which has been translated into 25 languages. His clients
have included Pepsico, LucasFilm, IBM, the VA, the Astronaut Crops, the FBI and Sony Pictur.

Jun 27: Influence to Impact: Leveraging Interpersonal Power for Women Leaders
Influence is a crucial competency that enables leaders to succeed in the global marketplace. This program is a highly interactive, leadership
development workshop for women. In this course women come to understand the three levels of power involved in influencing, they discover
their I2I (Influence to Impact) influence profile, they are taught the power of language and the role gender plays in organizational influence, they
are taught to use dialogue as an influence tool, and are taught the secrets of leveraging the hidden power of the organization.
Dr. Jeanne Porter King is a seasoned organizational development consultant, author and inspirational speaker that has been called to lead and
make a difference in the lives of others. She has worked in a number of development roles in Fortune 100 companies, which includes working
as Senior Consultant in the Diversity Practice of Price Waterhouse.

Jul 16: Take Your High-Performance Leadership Thinking to the Next Level.
High-Performance Leaders are achievement oriented. They are visionary, purposeful, decisive and they get results. At the same time, they
relate well to people. They are compassionate, authentic and courageous. But what sets them apart is they have great self awareness and
systems awareness. This enables them to effectively navigate stress and change. As High Performance Conscious Leaders, they have the
capacity to create highly engaged cultures that drive greater business performance and thriving enterprises. Through a mix of groundbreaking
science, story, and experiential learning, youll learn a powerful neuroscience and mindfulness-based 4-step system to learn new ways to master
stress, transform your mindset, take your leadership to the next level and make an even bigger difference in the lives of those who you serve.
Dr. Daniel Friedland, is an expert on the science and practice of High-Performance Conscious Leadership and author of Leading Well from
Within: A Neuroscience and Mindfulness-Based Framework for Conscious Leadership. Dr. Danny helps leaders and their organizations leverage
neuroscience and mindfulness-based skills and practices to better navigate stress, clarify vision and purpose, and create high performing teams
and thriving cultures to multiply their success and positive impact in the world. His expertise from publishing one of the early textbooks on
Evidence-Based Medicine has enabled him to apply science-based solutions to leadership growth and development. He not only understands
the science of leadership, but having served as the Founding Chair of the Academy of Integrative Health and Medicine and Co-Chairman of the
San Diego Chapter of Conscious Capitalism, intimately understands the blessings and challenges of leadership, and the growth it asks. He
serves as the CEO of SuperSmartHealth, where he provides keynote addresses, workshops and executive coaching to cultivate High
Performance Conscious Leadership. He speaks at national and global conferences and his clients include Fortune 500 companies and
healthcare systems.

Aug 21: Executive Presence: Convey Confidence and Command Respect as a Leader
Executive presence means conveying confidence as a business leader, commanding respect, and having a professional magnetism that
influences others. Executive presence trades passivity and self-doubt for self-assurance, decisiveness, and bold decision making. With this
program, leaders will gain the tools to develop their executive presence and become the elite performers who influence outcomes, contribute to
major decisions, and drive change for the betterment of the company. They will create a consistent view of themselves as a compelling force
inside an organization. They will learn how to utilize executive presence to shape and positively affect the outcome of situations.
Joel Garfinkle is recognized as one of the top 50 executive coaches in the U.S., having worked with many of the worlds leading companies. His
clientele comprises a distinguished and diverse international client base, including Oracle, Google, Amazon, Deloitte, Ritz-Carlton, Bank of
America, Starbucks, and many others.

Sep 11: Managing & Leading: Strategies to Help You Excel at Both
This session will explore the essential strategies and techniques required to powerfully lead and manage simultaneously from the same role.
Being a manager is one of the most arduous and yet most valuable roles in any organization. The challenge lies in dealing with the expectations
of those above and below you while also contributing to people's success around you. When you master this, you will discover how to impact
any organization from the middle. You will leave this class with the skills needed to powerfully evolve into a successful Manager.
Ms. Ann Tardy, a former Silicon Valley corporate attorney and a current leadership expert, speaker, and author, Ann has been studying how
people impact organizations from the middle for over 25 years. As the author of four books, Ann serves as the Founder and CEO of LifeMoxie
Mentoring & Leadership and the Founder and Director of The Mentoring Council. She has cycled from San Francisco to New Jersey and down
each coast in a quest to discover what people love about their jobs. Her documentary Work Matters captured the interviews she conducted on
the bike.

Oct 17: Critical Thinking: Managing Uncertainty and Anticipating the Unexpected
The higher you are in the organization, the more complex problems become. This fast-paced class focuses on developing advanced skills in
critical thinking and breakthrough problem-solving. Discover how to increase the quality of your decisions, and those of your team, with particular
emphasis on the importance of critical thinking skills to mitigate the effect of our own cognitive biases, as well as an emphasis on making
decisions with little or ambiguous information and deep uncertainty. This seminar will help you leverage your team`s immense untapped wisdom
to get better results. If you are responsible for improving productivity, strategy, quality, or safety you can't afford to miss this class!
Kathy Pearson, Ph.D. is Founder and President of Enterprise Learning Solutions, a firm focused on executive development and learning across
industries. An award-winning educator, Kathy is heavily involved in Executive Education at The Wharton School and Duke CE. In addition to her
executive development work, Kathy consults to senior leadership teams in the areas of strategic formulation, complex decision making under
uncertainty, and strategic execution.
Kathy received her B.S. degree in theoretical mathematics from Auburn University, her M.S. degree in Decision Sciences from Georgia State
University, and her Ph.D. in industrial engineering from Northwestern University.

Nov 06: Speak to be Heard: Influencing Others to Take Action
Stacey Hanke will help you eliminate the static that plagues communicative delivery - to persuade, sell your ideas, motivate and influence others
to act on what you have to say. She will explain the positive actions you can take to increase your impact and value to your peers, clients and
teams. This highly interactive session will show you how to immediately implement the influence skills and techniques you learn to your
day-to-day conversations. (NOTE: Participants should bring a smartphone or iPad with them to the session.)
Stacey Hanke is co-author of the book Yes You Can! Everything You Need From A To Z To Influence Others To Take Action. Her second book,
Influence Redefined, will be released in early 2017. Stacey is founder of Stacey Hanke Inc. She has trained over 15,000 people to rid
themselves of bad body language habits and choose words wisely.

Dec 04: The Hidden Language of Business: Workplace Politics, Power and Influence
Accomplishing the goals of any organization requires savvy employees who know how to forge alliances and avoid animosities. In this session,
participants will identify which of the rules of positive politics they are most likely to violate; obtain guidelines for their own conduct and for
managing relationships with co-workers and their own manager; learn to avoid pitfalls in business communication, both oral and written; become
adept at tapping into the power structure within an organization; explore a real-world case study that involves numerous political issues; learn
how to network in order to expand their influence and recruit supporters for their initiatives and career; and enhance their working relationship
with their manager.
Margaret Morford, J.D. is CEO for The HR Edge, Inc., an international management consulting and training company. Previous to owning her
own company, she was Sr. Vice President, Human Resources Consulting for a national consulting firm out of Winston-Salem, North Carolina.
She has a BS degree from the University of Alabama and a JD degree from the Vanderbilt University School of Law. She is the author
Management Courage Having the Heart of a Lion and The Hidden Language of Business Workplace Politics, Power & Influence. She has
served on the Board of Directors for various corporations and charities.
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