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Jan 23: Becoming the Leader that Others Want to Follow: Essential Skills for Building Engagement, Teamwork, and Results
Leaders are challenged to not only recruit and select top talent but also to retain their best in an environment of uncertainty and change. As 'A
players' search for the best companies - and continually hone their resumes - a key strategy to retain them is to fully engage them. This session
will share the state of engagement in today`s workplaces including how each generation views work and their place in it. Strategies and
techniques will include enhancing your leadership acumen, building effective and trusting teams, engaging all generations of employees by
understanding their needs and maintaining your personal resilience to be the very best leader that you can be.
Dr. Jan Ferri-Reed is a seasoned consultant and President of KEYGroup, a 28-year Pittsburgh-based speaking, education and assessment firm.
She has presented a variety of programs to thousands of managers and employees in a diverse range of organizations across the globe. She
provides guidance, wisdom and wit to leaders who want to create productive and profitable workplaces.

Feb 15: The Power of Accountability: Build Trust, Engagement, and Collaboration
In this interactive, highly practical session, we'll examine what it takes to create an environment where people are willing to step up and take
ownership for their actions and decisions. You'll learn key principles for clarifying communication, creating team cohesion, and coaching
performance that reduce "victim behavior" while fostering trust and teamwork. Discover how small but powerful changes in attitude and behavior
- reinforced every day - can yield tremendous results.
Dr. Michael Brenner, president of Right Chord Leadership LLC, is an international leadership consultant, executive coach, keynote speaker,
author, and professional musician. He has taught courses at Immaculata University, Temple University, and La Salle University in organizational
behavior, negotiations, systems dynamics, interpersonal communication, and the sociology of work. Dr. Brenner earned a doctorate in adult
learning and leadership from Columbia University and a masters degree in adult and organizational development from Temple University. He
has worked with a variety of well-known organizations including SAP, QVC, Childrens Hospital of Philadelphia, Godiva, Boeing, the Federal
Reserve Bank of Philadelphia, and Sri Lankan manufacturer Maliban. He is Past President of the Greater Philadelphia chapter of the
Association for Talent Development (ATD) and has been a featured speaker at many industry events and conferences. Dr. Brenner has
published several articles and is currently writing a book on high performance teams. An accomplished saxophone player, Dr. Brenner has
performed on stages around the world and frequently utilizes music and improvisation in his workshops to demonstrate principles of leadership
and teamwork.

Mar 22: A Manager's Roadmap to Inspiring Your Team
Middle and senior managers who are experiencing rapid change within their organizations will find this program to be essential to their success.
With survey responses from over 100,000 employees around the world, we'll examine what managers and leaders in the Best-of-the-Best
organizations do to inspire their teams. We will explore why some people treat change as a catalyst to higher performance and why others fight
it every step of the way.
Peter Barron Stark, President of Peter Barron Stark Companies, is co-author of The Competent Leader and Engaged! How Leaders Build
Organizations Where Employees Love to Come to Work. Peter is one of only a handful of speakers to hold the prestigious dual designation of
Accredited Speaker from Toastmasters International and the Certified Speaking Professional from the National Speakers Association. Peter
specializes in helping leaders improve their communication skills, build stronger relationships, hold direct reports accountable and build a
reputation for delivering superior results. He has been published worldwide in over 300 articles, has written ten books, and created The
Managers Toolkit, a subscription-based website to help turn managers into leaders. Peters expertise has been featured by American Executive,
Investors Business Daily, The New York Times, CNN, Bloomberg, Inc.com and USA Today.

Apr 12: Powerful Communication: How to Craft and Deliver your Message with Authority and Authenticity
Effective communication can impress people but powerful communication can move people to action. This course identifies the elements of
powerful communication and teaches the participants how to harness and utilize their own individual skills to become a communicator that
persuades, inspires, and transforms. The course will be highly interactive with group exercises, skills assessment, demonstrations, critiquing
and opportunity for on-site application.
Dr. Debbye Turner Bell is a veterinarian, journalist, minister, motivational speaker, wife, and mother. For three years, she served as the lead
U.S. news anchor for Arise News, a global cable news network. She hosted a daily evening news broadcast called Arise America. Currently, she
can be seen as an expert contributor to the show DOGS 101 on Animal Planet. For 11 years, Turner Bell enjoyed her role in broadcast
journalism as a staff correspondent for CBS News starting in 2001. She covered a variety of subjects, and was from time to time called upon to
cover breaking and developing news.

May 15: Critical Thinking: A Key Element Necessary to Reach the Best Decisions
High quality decisions have always been essential for strong business performance. Yet with the increasing speed, complexity and data
availability in today's competitive environment, superior decision skills are more important than ever. This workshop will help you improve your
decision-making skills by offering behavioral insights into how people actually think and make decisions. It then teaches the advanced critical
thinking skills and creative strategies needed to manage unfamiliar, highly complex problems or decisions that involve significant uncertainty.
Dr. John Austin is an award-winning teacher and facilitator with experience working with executives and practicing managers on six continents.
He also teaches executives at The Wharton School`s Aresty Institute of Executive Education, Georgetown University, and Duke Corporate
Education. His work has been has been mentioned in a number of media outlets including CNN, The Wall Street Journal and Barron`s. is the
author of Unquestioned Brilliance: Navigating a Fundamental Leadership Trap

Jun 12: Straight Talk: Using Candor and Constructive Confrontation to get Better Results
This practical seminar develops skills for planning, leading, and following up on Candor Conversations about expectations and agreements. We
tackle both the smoother, preventive discussions around clear upfront Agreements, as well as the most stressful of work discussions Constructive Confrontations. We`ll provide antidotes for someone repeatedly breaking an agreement - instead of giving up, blowing up at the
person, or burying the issue.
Dr. Rick Brandon has over 30 years of performance improvement experience, and has educated over 100,000 people in workshops and
speeches. He delivers keynote speeches at corporate events, educates thousands annually in workshops and appears in various industrial and
educational videos.

Jul 27: How to Present, Communicate, and Influence to Achieve the Greatest Impact
This is a highly practical session that will provide you with both the insight and the inspiration to influence and impact others in a wide range of
professional and personal contexts. Whether it's communicating with customers, colleagues, your boss or a community group there are ways to
sabotage your message or alternatively succeed with it. Attending this seminar will help you avoid sabotaging your success and equip you with
the tools required to develop your personal confidence and to present and communicate with impact and influence.
Paul McGee is an international speaker, best-selling author and creator of the brand "SUMO: Shut Up, Move On." His goal is simple. He wants
to help people achieve better results in life and have more fun in the process, as he seeks to deliver a memorable, motivational, moving-on
experience. He has spoken in over 750 organizations in 35 countries. He has appeared on BBC Breakfast television and is a regular contributor
to Radio 5live.

Aug 14: Breakthrough Ideas: How to Become a More Strategic Thinker
Intended for leaders who currently work with strategy, the focus of this session is on the learning aspect of strategic thinking: what it is and how
to strengthen your own strategic thinking and energize the strategic capability of your organization. Being strategically competitive in today's
chaotic and complex global environment requires a different way of looking at how we approach strategic thinking. Leaders who are tasked with
strategic responsibility must be attentive, agile, adaptive and innovative thinkers. Four key issues are addressed in this session: Why do
organizations need strategic thinkers? What is strategic thinking? Who is a strategic thinker? How can strategic thinking be developed?
Dr. Julia Sloan, author of the definitive book Learning to Think Strategically, is widely recognized for her pioneering work in the application of
complex cognitive theory to everyday global strategic thinking practice. Her work draws upon more than two decades of her own expatriate
corporate experience working on strategy to align the business agenda with prevailing economic, cultural and social issues.

Sep 12: Dealing with Difficult People: Bringing Out the Best in Others
Dr. Brinkman says, "Communication is like a phone number, you need all the correct digits and in the right order." Dr. Rick will share his proven
strategies to handle: Whining, Negativity, Attacks, Tantrums, Snipers, Know-it-Alls, Think-They- Know-it-Alls, as well as Yes, Maybe and Nothing
people. The examples and practical skills in this seminar will immediately transform behaviors that used to strain all relationships, both business
and personal! It will even include special contexts like email communications, phone and meetings.
Dr. Rick Brinkman is the developer of Conscious Communication seminars and the principal of Rick Brinkman Productions, Inc. He has
performed over 4000 programs in 18 countries. In addition, he is co-author of numerous books including the international bestseller, Dealing
With People You Can`t Stand, How to Bring Out the Best in People at Their Worst, which has been translated into 25 languages. His clients
have included Pepsico, LucasFilm, IBM, the VA, the Astronaut Crops, the FBI and Sony Pictur.

Oct 16: From Player to Coach: Making the Successful Transition to Management
The transition from star player to team coach is a tremendous leap. All too often new managers are thrown into challenging circumstances with
limited support and resources. With increasing globalization and the move to virtual environments, managing is more complex than ever before.
As an organizational psychologist, Dr. Woodward believes that effective management is rooted in understanding the psychology of human
nature.
Dr. Michael Woodward is a certified professional coach who works with both private and corporate clients on building management/leadership
capacity and the psychology of career engagement in the New Economy. He is the founder and president of Human Capital Integrated (HCI)
and is author of the Amazon.com top selling job book "The YOU Plan: A 5-step guide to Taking Charge of Your Career in the New Economy".

Nov 13: Influence to Impact: Leveraging Interpersonal Power for Women Leaders
Influence is a crucial competency that enables leaders to succeed in the global marketplace. This program is a highly interactive, leadership
development workshop for women. In this course women come to understand the three levels of power involved in influencing, they discover
their I2I (Influence to Impact) influence profile, they are taught the power of language and the role gender plays in organizational influence, they
are taught to use dialogue as an influence tool, and are taught the secrets of leveraging the hidden power of the organization.
Dr. Jeanne Porter King is a seasoned organizational development consultant, author and inspirational speaker that has been called to lead and
make a difference in the lives of others. She has worked in a number of development roles in Fortune 100 companies, which includes working
as Senior Consultant in the Diversity Practice of Price Waterhouse.

Dec 06: The One Day MBA: The Tools You Need for World-Class Performance
All managers need a broad perspective to effectively deal with the complex challenges they face daily. To develop this skill, this one-day
seminar presents many of the tools and techniques found in MBA programs today. Specifically, participants will examine how basic business
processes drive financial results, learn how effective risk management can improve business planning and decision making, and explore how
financial and non-financial measures can best be used to evaluate operating results.
Dr. Barsky is currently a professor at the Villanova University School of Business. He has also taught as a visiting professor in the Executive
MBA program at Washington University in St. Louis and the INSEAD MBA program in Europe. He has been a faculty member with the Institute
for Management Studies since 2001. His research and teaching focus on performance measurement, business planning, risk assessment, and
contemporary financial reporting issues. Dr. Barsky develops and delivers executive education programs for various Fortune 100 companies,
global professional services firms, and industry associations in North America and Europe. In addition to professional experience in the fields of
accounting and finance as an analyst, auditor, and business consultant, Dr. Barsky has also served on business advisory boards and as the
Treasurer for a retailing cooperative. He has authored five books and published over seventy articles in various academic and professional
journals, including Strategic Finance, The Economist, Best Practices in Executive Decision Making, Commercial Lending Review, Corporate
Finance Review, and Advances in Business Education and Training.
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