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Jan 25: True Drivers of Performance: Work Smarter, Reduce Stress, Lead By Example
We all want to be more productive and deliver our best results. Managing it all is hard, and leading in today's hyper-paced world is even harder.
Cut through the complexities and excuses to start realizing real gains simply by changing one thing: the way you make decisions. Quickly begin
to use the time you have each day to move your business and life forward, make decisions that yield better results, waste less time, reduce
stress and regain balance. Learn how great decision-making habits yield a lifetime of accomplishments.
Steve McClatchy is a keynote speaker, workshop leader and author of the New York Times bestseller Decide: Work Smarter, Reduce Your
Stress & Lead by Example. Mr. McClatchy has spoken before thousands of audiences on the topics of leadership, performance, personal
growth, and work/life engagement. He is a frequent guest lecturer in many of Americas top business graduate schools including Harvard and
Wharton and has been quoted in The Wall Street Journal, WebMD Magazine, Fast Company, Oprah Magazine, Entrepreneur and Investors
Business Daily. He is best known for his passion, sense of humor and energetic personality.

Feb 22: Managing AND Leading: 7 Strategies to Help You Excel at Both
This session will explore the essential strategies and techniques required to powerfully lead and manage simultaneously from the same role.
Being a manager is one of the most arduous and yet most valuable roles in any organization. The challenge lies in dealing with the expectations
of those above and below you while also contributing to people's success around you. When you master this, you will discover how to impact
any organization from the middle. You will leave this class with the skills needed to powerfully evolve into a successful Manager.
Ms. Ann Tardy, a former Silicon Valley corporate attorney and a current leadership expert, speaker, and author, Ann has been studying how
people impact organizations from the middle for over 25 years. As the author of four books, Ann serves as the Founder and CEO of LifeMoxie
Mentoring & Leadership and the Founder and Director of The Mentoring Council. She has cycled from San Francisco to New Jersey and down
each coast in a quest to discover what people love about their jobs. Her documentary Work Matters captured the interviews she conducted on
the bike.

Mar 15: Powerful Communication: How to Craft and Deliver your Message with Authority and Authenticity
Effective communication can impress people but powerful communication can move people to action. This course identifies the elements of
powerful communication and teaches the participants how to harness and utilize their own individual skills to become a communicator that
persuades, inspires, and transforms. The course will be highly interactive with group exercises, skills assessment, demonstrations, critiquing
and opportunity for on-site application.
Dr. Debbye Turner Bell is a veterinarian, journalist, minister, motivational speaker, wife, and mother. For three years, she served as the lead
U.S. news anchor for Arise News, a global cable news network. She hosted a daily evening news broadcast called Arise America. Currently, she
can be seen as an expert contributor to the show DOGS 101 on Animal Planet. For 11 years, Turner Bell enjoyed her role in broadcast
journalism as a staff correspondent for CBS News starting in 2001. She covered a variety of subjects, and was from time to time called upon to
cover breaking and developing news.

Apr 11: Influence and Action: The Core of Leadership
As a leader, you will be expected to influence others, including your team, your superiors, and managers in different departments, as you build
support for change and implement new programs. This seminar will examine the qualities and skills of leaders who get "extraordinary" things
done under tight time and resource constraints. We will discuss how to get people to embrace change, how to build trust and credibility, how to
manage the politics of relationships, and how to inspire those around you to follow your lead.
Dr. Robert J. Bies is Professor of Management and Founder of the Executive Master`s in Leadership Program at the McDonough School of
Business at Georgetown University. In addition, he is co-author of the book, Getting Even: The Truth About Workplace Revenge - And How to
Stop It.

May 17: The Power of Accountability: Build Trust, Engagement, and Collaboration
In this interactive, highly practical session, we'll examine what it takes to create an environment where people are willing to step up and take
ownership for their actions and decisions. You'll learn key principles for clarifying communication, creating team cohesion, and coaching
performance that reduce "victim behavior" while fostering trust and teamwork. Discover how small but powerful changes in attitude and behavior
- reinforced every day - can yield tremendous results.
Dr. Michael Brenner, president of Right Chord Leadership LLC, is an international leadership consultant, executive coach, keynote speaker,
author, and professional musician. He has taught courses at Immaculata University, Temple University, and La Salle University in organizational
behavior, negotiations, systems dynamics, interpersonal communication, and the sociology of work. Dr. Brenner earned a doctorate in adult
learning and leadership from Columbia University and a masters degree in adult and organizational development from Temple University. He
has worked with a variety of well-known organizations including SAP, QVC, Childrens Hospital of Philadelphia, Godiva, Boeing, the Federal
Reserve Bank of Philadelphia, and Sri Lankan manufacturer Maliban. He is Past President of the Greater Philadelphia chapter of the
Association for Talent Development (ATD) and has been a featured speaker at many industry events and conferences. Dr. Brenner has
published several articles and is currently writing a book on high performance teams. An accomplished saxophone player, Dr. Brenner has
performed on stages around the world and frequently utilizes music and improvisation in his workshops to demonstrate principles of leadership
and teamwork.

Jun 14: Executive Presence: Positioning Yourself for Success
This session focuses providing a concrete definition of executive presence and a nine dimension model for creating a more complete expression
of it. Using discussion, video illustration, and small group activities, participants see exactly what others are looking for when evaluating
executive presence and the specific things that can be done to project it more effectively. They also see how authenticity, skill, and balance in
expressing the nine dimensions provide the foundation for great leadership.
CHARLES LEWIS is Chief Learning Officer and a Senior Facilitator with Executive Presence Inc. Charles, who joined the firm in 2011, is a
seasoned leadership development professional, facilitator, and executive coach, with over 25 years of professional experience. He delivers
workshops and coaches leaders in all functional business areas and market segments. Charles' areas of expertise are executive presence,
interpersonal communication, and team development. Before joining Executive Presence Inc., Charles spent 20 years with ING, leaving in 2007
as Senior Vice President and Head of Internal Development. His responsibilities included facilitating the development and execution of strategic
business planning processes, coaching the national sales leadership team, and leading the internal sales training function. Charles holds a B.S.
degree in Education and an M.A. degree in Speech Communication from New Mexico State University.

Jul 12: Critical Thinking: A Key Element Necessary to Reach the Best Decisions
High quality decisions have always been essential for strong business performance. Yet with the increasing speed, complexity and data
availability in today's competitive environment, superior decision skills are more important than ever. This workshop will help you improve your
decision-making skills by offering behavioral insights into how people actually think and make decisions. It then teaches the advanced critical
thinking skills and creative strategies needed to manage unfamiliar, highly complex problems or decisions that involve significant uncertainty.
Dr. John Austin is an award-winning teacher and facilitator with experience working with executives and practicing managers on six continents.
He also teaches executives at The Wharton School`s Aresty Institute of Executive Education, Georgetown University, and Duke Corporate
Education. His work has been has been mentioned in a number of media outlets including CNN, The Wall Street Journal and Barron`s. is the
author of Unquestioned Brilliance: Navigating a Fundamental Leadership Trap

Aug 16: How to Reach, Teach and Inspire Multiple Generations in the Workplace
Sheer demographics suggest that, in the very near future, we will feel strain on our generational talent pools and, consequently, organizational
productivity. This seminar will provide leaders with insights and strategies for attracting, engaging and developing talent from all generations, as
well as for enhancing intergenerational communication, productivity and results.
Dr. Jan Ferri-Reed is a seasoned consultant and President of KEYGroup, a 28-year Pittsburgh-based speaking, education and assessment firm.
She has presented a variety of programs to thousands of managers and employees in a diverse range of organizations across the globe. She
provides guidance, wisdom and wit to leaders who want to create productive and profitable workplaces.

Sep 13: The One Day MBA: The Tools You Need for World-Class Performance
All managers need a broad perspective to effectively deal with the complex challenges they face daily. To develop this skill, this one-day
seminar presents many of the tools and techniques found in MBA programs today. Specifically, participants will examine how basic business
processes drive financial results, learn how effective risk management can improve business planning and decision making, and explore how
financial and non-financial measures can best be used to evaluate operating results.
Dr. Barsky is currently a professor at the Villanova University School of Business. He has also taught as a visiting professor in the Executive
MBA program at Washington University in St. Louis and the INSEAD MBA program in Europe. He has been a faculty member with the Institute
for Management Studies since 2001. His research and teaching focus on performance measurement, business planning, risk assessment, and
contemporary financial reporting issues. Dr. Barsky develops and delivers executive education programs for various Fortune 100 companies,
global professional services firms, and industry associations in North America and Europe. In addition to professional experience in the fields of
accounting and finance as an analyst, auditor, and business consultant, Dr. Barsky has also served on business advisory boards and as the
Treasurer for a retailing cooperative. He has authored five books and published over seventy articles in various academic and professional
journals, including Strategic Finance, The Economist, Best Practices in Executive Decision Making, Commercial Lending Review, Corporate
Finance Review, and Advances in Business Education and Training.

Oct 24: Breakthrough Ideas: How to Become a More Strategic Thinker
Intended for leaders who currently work with strategy, the focus of this session is on the learning aspect of strategic thinking: what it is and how
to strengthen your own strategic thinking and energize the strategic capability of your organization. Being strategically competitive in today's
chaotic and complex global environment requires a different way of looking at how we approach strategic thinking. Leaders who are tasked with
strategic responsibility must be attentive, agile, adaptive and innovative thinkers. Four key issues are addressed in this session: Why do
organizations need strategic thinkers? What is strategic thinking? Who is a strategic thinker? How can strategic thinking be developed?
Dr. Julia Sloan, author of the definitive book Learning to Think Strategically, is widely recognized for her pioneering work in the application of
complex cognitive theory to everyday global strategic thinking practice. Her work draws upon more than two decades of her own expatriate
corporate experience working on strategy to align the business agenda with prevailing economic, cultural and social issues.

Nov 15: Influence to Impact: Leveraging Interpersonal Power for Women Leaders
Influence is a crucial competency that enables leaders to succeed in the global marketplace. This program is a highly interactive, leadership
development workshop for women. In this course women come to understand the three levels of power involved in influencing, they discover
their I2I (Influence to Impact) influence profile, they are taught the power of language and the role gender plays in organizational influence, they
are taught to use dialogue as an influence tool, and are taught the secrets of leveraging the hidden power of the organization.
Dr. Jeanne Porter King is a seasoned organizational development consultant, author and inspirational speaker that has been called to lead and
make a difference in the lives of others. She has worked in a number of development roles in Fortune 100 companies, which includes working
as Senior Consultant in the Diversity Practice of Price Waterhouse.

Dec 06: When Leaders Speak: How to Get Heard, Get Remembered and Get Results
Sharpen your leadership communicationand boost your careerwith 3 strategies: 1) focus, 2) variety, 3) executive presence. With focus, you`ll
make your messages stick, using the methodology Paul uses with leadership teams & individual executives. Variety means to be slightly
different. With variety, you`ll make routine info. come alive, and you`ll engage others with smart questions. Presence matters because part of the
message is you. Strengthen your presence with 10 actions. Learn how to get heard, get remembered & get resultsevery time you speak.
Mr. Paul Hellman has worked with leading organizations in the U.S. and abroad, including Analog Devices, Biogen Idec, Fidelity Investments,
Merck, Readers Digest, United Technologies, Young Presidents Organization (YPO). His columns (he`s written over 100) have appeared in the
New York Times, Wall Street Journal, Washington Post, Boston Globe, San Francisco Chronicle, and regularly on the back page of (the former)
Management Review where he was a contributing editor for 10 years. He is also the author of You've Got 8 Seconds: Communication Secrets
for a Distracted World. Mr. Hellman has appeared multiple times on CNN`s financial network as a commentator about office life. He has also
contributed to Public Radio`s Marketplace, delivering on-air commentaries to their 900,000 listeners. He has taught MBA courses at
Northeastern University, and organizational psychology courses at Bentley College, where he was nominated twice by the management
department for an outstanding teacher award. Mr. Hellman received an MBA from MIT`s Sloan School of Management, as well as
undergraduate and graduate degrees in psychology. He graduated Phi Beta Kappa from Clark University.
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