Kansas City 2018
Jan 30: True Drivers of Performance: Work Smarter, Reduce Stress, Lead By Example
We all want to be more productive and deliver our best results. Managing it all is hard, and leading in today's hyper-paced world is even harder.
Cut through the complexities and excuses to start realizing real gains simply by changing one thing: the way you make decisions. Quickly begin
to use the time you have each day to move your business and life forward, make decisions that yield better results, waste less time, reduce
stress and regain balance. Learn how great decision-making habits yield a lifetime of accomplishments.
Steve McClatchy is a keynote speaker, workshop leader and author of the New York Times bestseller Decide: Work Smarter, Reduce Your
Stress & Lead by Example. Mr. McClatchy has spoken before thousands of audiences on the topics of leadership, performance, personal
growth, and work/life engagement. He is a frequent guest lecturer in many of Americas top business graduate schools including Harvard and
Wharton and has been quoted in The Wall Street Journal, WebMD Magazine, Fast Company, Oprah Magazine, Entrepreneur and Investors
Business Daily. He is best known for his passion, sense of humor and energetic personality.

Feb 22: Effective Coaching Skills for Busy Managers
In this highly interactive program participants will: (1) Learn how to create ownership and urgency from those they lead; (2) practice specific
coaching skills and tools to bring out the best in others; (3) learn keys and a format to managing their coaching time; (4) explore a 12-minute
coaching model that creates positive accountability and results; (5) coach each other on real issues that impact their business; (6) work with
specific tools to help blocked or stuck employees; and (7) learn how to coach different personalities on their team.
Dr. Tim Ursiny, founder of Advantage Coaching & Training Inc., is a speaker and certified business coach specializing in helping individuals
reach peak performance and life satisfaction. His areas of expertise include communication skills, team building, confidence, coaching skills and
dealing with change. He has written or co-written 13 books including The Cowards Guide to Conflict which is in its fourth printing. Dr. Tim is a
frequent speaker on a variety of topics that benefit individuals in the workplace and personal life. He has spoken for firms such as Wells Fargo
Advisors, Raymond James, Morgan Stanley Wealth Management, UBS, LPL, and Invesco. Tim has been interviewed and appeared in The
Bottom Line, The Chicago Tribune, People Magazine, Readers Digest, First for Women and other periodicals. He has also appeared on CNN
radio news, VH-1 News, and Total Living.

Mar 22: Executive Presence: 4 Ways to Convey Confidence and Command Respect as a Leader
Executive presence means conveying confidence as a business leader, commanding respect, and having a professional magnetism that
influences others. Executive presence trades passivity and self-doubt for self-assurance, decisiveness, and bold decision making. With this
program, leaders will gain the tools to develop their executive presence and become the elite performers who influence outcomes, contribute to
major decisions, and drive change for the betterment of the company. They will create a consistent view of themselves as a compelling force
inside an organization. They will learn how to utilize executive presence to shape and positively affect the outcome of situations.
Joel Garfinkle is recognized as one of the top 50 executive coaches in the U.S., having worked with many of the worlds leading companies. His
clientele comprises a distinguished and diverse international client base, including Oracle, Google, Amazon, Deloitte, Ritz-Carlton, Bank of
America, Starbucks, and many others.

Apr 24: Speak To Be Heard!™: Influencing Others to Take Action
Stacey Hanke will help you eliminate the static that plagues communicative delivery - to persuade, sell your ideas, motivate and influence others
to act on what you have to say. She will explain the positive actions you can take to increase your impact and value to your peers, clients and
teams. This highly interactive session will show you how to immediately implement the influence skills and techniques you learn to your
day-to-day conversations. (NOTE: Participants should bring a smartphone or iPad with them to the session.)
Stacey Hanke is co-author of the book Yes You Can! Everything You Need From A To Z To Influence Others To Take Action. Her second book,
Influence Redefined, will be released in early 2017. Stacey is founder of Stacey Hanke Inc. She has trained over 15,000 people to rid
themselves of bad body language habits and choose words wisely.

May 08: High-Impact Transformational Leadership
Effective leaders possess a broad set of leadership skills and competencies - the science of leadership - and they know when, where, and under
what conditions to use each - the art of leadership. Dr. Hannah will combine cutting-edge research with lessons-learned from his three decades
of personal leadership experience, spanning from a front line to a strategic leader, to advance attendees' capabilities and development as
inspirational leaders. This seminar will cover various forms of leader style, power and influence, and focus on the more effective forms of
transformational, inspirational, and authentic leadership behaviors.
Professor Hannah holds an endowed chair in management at Wake Forest University School of Business. He is a retired US Army Colonel with
vast practical experience leading complex organizations and developing leaders. He previously was the Director of Leadership and Management
Programs at West Point The United States Military Academy, and as the Director of the US Armys center for the profession and
character-based leader development.

Jun 06: The Manager's Toolkit: Essential Skills to Successfully Lead Others
Employees who are deservingly promoted into managerial positions because they do well in their current jobs often need additional support and
better preparation if they're to successfully manage and/or lead others.This session will focus on equipping managers with the knowledge and
tools they need to effectively manage people and increase productivity in their areas of responsibility. Participants will explore basic managerial
concepts, discuss common situations and challenges, and learn how to apply specific strategies and tools to successfully manage people.
Dr. Ellen Burts-Cooper is the senior managing partner of Improve Consulting and Training Group, a firm that provides personal and professional
development training, coaching and consultation. She is also an adjunct professor at Case Western Reserve University in the Weatherhead
Executive Education Program and author of the book Canine Instinct: A Guide to Survival and Advancement in Corporate America. Dr.
Burts-Cooper also recently published aMAZEing Organizational Teams: Navigating the 7 Critical Attributes for Cohesion, Productivity and
Resilience, a guide for improving group workplace dynamics. The book is based on the aMAZEing Team Building Experience centered in
Cleveland, Ohio where teams navigate through a maze of highly interactive indoor mental challenges based on seven attributes of healthy,
productive teams.Dr. Burts-Cooper earned a Ph.D. in organic/polymer chemistry at Virginia Tech and holds a Lean Six Sigma Master Black Belt
certification from 3M Company.

Jul 24: Authentic Leadership: Build Trust, Communicate With Impact, and Inspire Others
This workshop addresses professional success from a practical perspective. Building on scholarship and real world experience, Dr. Dewett uses
funny and emotional stories to discuss how to take your team and your career to the next level. Leadership is explored through aspects of
communication, decision-making, motivation, managing change, and creating a culture of accountability. Dr. Dewett addresses your core
personal and people-related challenges at work using the lens of authenticity. Following thought provoking discussion and activities, you will
leave with several useful takeaways you can put to use immediately. Join Dr. Dewett for a memorable day of laughing and learning.
Dr. Dewett is one of the worlds most followed leadership personalities. He is an expert on authenticity, a best selling author at LinkedIn Learning
and Lynda.com, a TEDx speaker, and an Inc. Magazine Top 100 leadership speaker. Todd is a former award-winning professor whose speaking
clients include: ExxonMobil, General Electric, State Farm, and many more. He has been quoted widely, including the New York Times,
BusinessWeek, TIME, and Forbes. After beginning his career with Andersen Consulting and Ernst & Young he completed his PhD in
Organizational Behavior at Texas A&M University. He has since delivered over 1000 professional speeches and created a body of work that has
motivated millions of professionals around the world.

Aug 14: Powerful Communication: How to Craft and Deliver your Message with Authority and Authenticity
Effective communication can impress people but powerful communication can move people to action. This course identifies the elements of
powerful communication and teaches the participants how to harness and utilize their own individual skills to become a communicator that
persuades, inspires, and transforms. The course will be highly interactive with group exercises, skills assessment, demonstrations, critiquing
and opportunity for on-site application.
Dr. Debbye Turner Bell is a veterinarian, journalist, minister, motivational speaker, wife, and mother. For three years, she served as the lead
U.S. news anchor for Arise News, a global cable news network. She hosted a daily evening news broadcast called Arise America. Currently, she
can be seen as an expert contributor to the show DOGS 101 on Animal Planet. For 11 years, Turner Bell enjoyed her role in broadcast
journalism as a staff correspondent for CBS News starting in 2001. She covered a variety of subjects, and was from time to time called upon to
cover breaking and developing news.

Sep 19: Balance: How to Improve Work Performance AND Live a Whole, Healthy Life
Doing what comes naturally - what millions of years of evolution have programmed us to do - may be perfectly normal, but it's not necessarily
healthy. Where, in the headlong "progress" of the human race, do you really fit in? Take a minute to find out, and find yourself, in this workshop
devoted to the proposition that a whole, healthy, heartfelt life is something that each of us must and can learn-and earn-anew. This workshop will
open your eyes to a whole new perspective on balancing work and life.
Bowen White, M.D. author of Why Normal Isn`t Healthy, has the talents and expertise of a physician, speaker, consultant, and author. As an
organizational physician and an associate of the Patch Adams Group, Dr. White emphasizes the need for individuals to take responsibility for
their own health and well being and helps organizations create productive and healthy workplaces.

Oct 16: The Changing Rules of Strategy: New Mindsets for a New World
In this session, Professor Hewitt will present a practical model of "disruptive foresight". This will enable participants to do five key things: (1) spot
and decipher early signals of competitive disruption in their industry; (2) analyse the forces driving disruption and their likely consequences; (3)
consider realistic strategic options to benefit from disruption; (4) ensure the organization acquires the capabilities to handle game-changing
challenges; (5) drive a deep mind set shift throughout the organization, well beyond the legacy of traditional change management models.
Professor Gordon Hewitt is widely acknowledged as one of the world`s leading authorities on the challenge of competing and creating value in
dynamic, complex markets. He has been involved in major strategy and top leadership development programs for corporations such as Pfizer,
Sony, Honeywell, Time Warner and IBM. In addition, he has chaired meetings of European and American CEOs and Board Chairman to discuss
the future of corporate strategy and governance.

Nov 08: How Innovative Thinking Leads to Extraordinary Outcomes
Successful organizations operate on the edge of chaos and embrace risk, error, and ambiguity, while practicing strategies that reduce the need
for doing, undoing, and redoing. You will learn key strategies and practical tools to give you the adaptive capacity to work creatively with change
and uncertainty. We will discuss strategies for tapping the human potential for creative thinking, from the inception of ideas to their
transformation into practical business strategies and innovations. Learn how effective leaders infuse all levels of the organization with the
creative capacity to achieve extraordinary outcomes.
Dr. Iris Firstenberg is an Adjunct Associate Professor of Psychology, UCLA and Adjunct Associate Professor of Management at UCLA Anderson
School of Management. She teaches seminars on creativity and innovation for a large number of Fortune 500 companies as well as government
agencies. She has co-authored three books including her latest, Extraordinary Outcomes: Shaping an Otherwise Unpredictable Future (John
Wiley & Sons).

Dec 05: Becoming the Leader that Others Want to Follow: Essential Skills for Building Engagement, Teamwork, and Results
Leaders are challenged to not only recruit and select top talent but also to retain their best in an environment of uncertainty and change. As 'A
players' search for the best companies - and continually hone their resumes - a key strategy to retain them is to fully engage them. This session
will share the state of engagement in today`s workplaces including how each generation views work and their place in it. Strategies and
techniques will include enhancing your leadership acumen, building effective and trusting teams, engaging all generations of employees by
understanding their needs and maintaining your personal resilience to be the very best leader that you can be.
Dr. Jan Ferri-Reed is a seasoned consultant and President of KEYGroup, a 28-year Pittsburgh-based speaking, education and assessment firm.
She has presented a variety of programs to thousands of managers and employees in a diverse range of organizations across the globe. She
provides guidance, wisdom and wit to leaders who want to create productive and profitable workplaces.
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