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VIRTUAL SESSION (3-HOUR)

INGENIOUS LEADERSHIP: FOSTERING A
CLIMATE OF INNOVATION

Innovation is in these days. The word is on the lips of every CEO, CFO, CIO, and anyone else with a three-letter
acronym after their name. As a result, many organizations are launching all kinds of "innovation initiatives" -- hoping
to stir the creative soup and differentiate themselves from the competition. This is commendable. But it is also, all
too often, disappointing. Why? Because too much attention is being paid to process and too little attention is being
paid to people and the art of fostering the kind of organizational culture that is the wellspring of innovation.
Participants, in this seminar, will have an engaging, hands on opportunity to think deeply about change, creativity,
commitment and what they can do, in the next 90 days, to jump start a sustainable culture of innovation within their
respective spheres of influence.



MITCH DITKOFF

Mr. Mitch Ditkoff is the co-founder and President of Idea Champions, a highly acclaimed management consulting and
training company, headquartered in Woodstock, NY. He specializes in helping forward thinking organizations go beyond
business as usual, originate breakthrough products and services, and establish dynamic, sustainable cultures of
innovation. Educated at Lafayette College and Brown University, Mr. Ditkoff has worked with a wide variety of Fortune 500
and mid-sized companies. He has been an adjunct faculty member for several esteemed leadership development
programs, including GE's Crotonville Management Development Center, Duke Corporate Education, Fugua School of
Business, University of New Mexico's Anderson School of Management, and Bell Atlantic’s Marketing Institute.

In addition to his consulting work, Mr. Ditkoff is also an accomplished keynote speaker and large group workshop
facilitator. In 2010, he was acknowledged as one of the "40 Hottest Business Speakers on the Association Circuit" in
Association Meetings magazine. In 2010, he was voted as the #1 innovation blogger in the world. His widely read blog,
The Heart of Innovation, is a daily destination for a global audience of movers and shakers. Additionally, he is the author of
the award-winning book, Awake at the Wheel: Getting Your Great Idea Rolling (in an uphill world) and the
innovation-sparking card deck and online app, Free the Genie.




TOPICS COVERED

WHY INNOVATION MATTERS

DEFINING OUR TERMS
FINDING YOUR INNOVATION MOJO

ORGANIZATIONAL CULTURE

CAN IT BE CHANGED? IF IT CAN BE CHANGED, HOW DO YOU CHANGE IT?

THE OBSTACLES TO INNOVATION

EXTERNAL (ORGANIZATIONAL)
INTERNAL (INDIVIDUAL)

EXPERIENTIAL CHALLENGE #1: GOING BEYOND LIMITING ASSUMPTIONS

HOW TO SEE YOUR BLIND SPOTS
TURNING LEAD INTO GOLD

12 WAYS TO CULTIVATE A CULTURE OF INNOVATION

HOW ORGANIZATIONAL INNOVATION IS LIKE GROWING A GARDEN
BEST INNOVATION PRACTICES OF FORWARD THINKING ORGANIZATIONS
BRAINSTORMING AND CROSS-FERTILIZATION OF IDEAS

NEUTRALIZING NAYSAYING AND IDEA KILLER BEHAVIOR

TEN WAYS TO SPARK INSIGHT, AHAS, AND BOLD NEW IDEAS

EXPERIENTIAL CHALLENGE #2:

IDENTIFYING YOUR LINCHPIN FOR SUSTAINING INNOVATION

INNOVATION ACTION PLANS

A 90 DAY PLAN FOR JUMPSTARTING A CULTURE OF INNOVATION
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